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LOGISTICAL OPERATIONS QF XIV CCRPS INDEPEHDENT
DURING THE NEW GEORGIA OPERATION 10 JULY - ( & AUGUST 1343

(NORTHERN SOLOMONS GAMPAIGH%
(Personal experience of an Assistant G-4)

ORLENTATION

INTRODUGTION

In April,,lgéa, the Joint Chiefs of Sitarff designated
that portion of the southern sphere of operation, which lies
south of the Equator and east of the 159° meridisan, as the
SOUTH PACIFIC AREA.

Vice-Admiral Robert L. Ghormley was given command of this
area and serving under him was Major Gensral Millsrd F, Harmon,
as commender of U. S. Army Forces in the SOUTH PACIFIC AREA
(USAFISPA) . | -

Our first real offensive against the Japanese wes planned
and executed in the SOUTH PACIFIC ARFA, After many naval en-
gagements, sir strikes, and land operationg, comprising two
Army divisions and two Marine divisions, the battle of GUADAL~
CANAL was concluded 21 Fsbruery, 1945._'Thﬁa‘the'U. 8. Forces
had gained a foothold from which to begin a campaign of re-
lentless pressure sgainst the Iapanese.

The partially completed airfield on GUADALCAEAL, later
nsmed HENDERSON FIELD, was quickly pleced inte full ascale oper—
ation. GUADALCANAL was converted into & supply bass for fu%nre
operations, and TULAGi—GAFUTU HARBOR becsme a naval base for.
the servieing of PT boats and the U. S, Navy battle floets
| On 21 Febéuary, 1943, elements of the 43rd InfantryDivision
landed on RUSSELL ISL:ND, some sity miles northwest of GUADAL-
CANAL, This landing was unopposed. Within a week 9;000 men
ihad been rerried'ta.the Islands and work begun on sonstruction
of fighter strips, radar stations, a PT boat base and faeilities
for Army, Navy and Marine supplies.
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. The 43rd Divisicn was, deaignated.to lead the next

offansgive against'the'Japaneaa by én operation in the NEW
GECRGIA ISLANDS GROUP, some two hundred miles toc the north-
west., The XIv'corps was piaced in the operstion after it's
beginning. The logistical operations of this orgenizatien
for the period 10 July - 6 August, is the subject of this
monograph. |
ARMY AND SERVIOE ORGANIZATIONS IN SOLOMON AREA

During the course of the GUADALCANAL campaign, Major
General Alexander M, Patch was given command of the Island
Garrison, which approximated 58,000 men by January, 1943,

The main taetieal unit was the newly sctivated XIV Corps and
was comprised principally of the Americal and 25%h (Army)
Division and the 2nd Marine Divisiem.

During this same peried there had been a&tivatad the
Service of Supply,'SOUTE PACIFIC AREA {508 gPA), with head-
quarters in NOUMEA, NEW’GALEDONIA. This new commsnd was under
the direct eontrol of USAFISPA and was given respﬁnsibiiity
for logistic support of all army elémants within the SQUTH
PACIFIC., S08 SPA organized a Service Command at each is;and
to which were assigned all service unité arriving within the
Area. | _
| On GUADALCANAL & Service Command was orgsnized, which
was not & part of the XIV Corps, the senior taetical command
on the Island._ Reports on status of supply,.originating_with
Service Command, went direct to SO0S SPA in NEW GALEDONIA,

XIv Corps kept abreast of the status of supply by lisison with
local Service Comnmand Headquarters.

TUpon termination bf the GUADALCANAL Gampaign, the Ameri-

cal Division was re~organized intoc a triangular Pivision.
_ 6. _ .



Surplus units were reorganized as service units and assigned
to the Service Commaend on GUADALGANAL,

The smericsl Division and the 8nd Marine Division were
withdrawn from the area for a rest and preparafion for use in
future operations., Meenwhile, the 37th Division had arrived
at GUADALCANAL and was plaeed under the tacticel jurisdietion
cof the X1V Corps. In April, 1943, Mejor Geﬁeral Oscer W,
Griswold succeeded to the command of this Corps.

DISPOSITION AND PLANS OF NEXT HIGHER UNITS

In May, 1943, the Joint Chiefs of Staff determined to
step up the pace of the advance on JAPAN in spite of the CASA-
BLANCA Gdnferenoe, wherein agreement had been reached for con-
.centrating_all foress égainst the European Axis.

The western boundery of the SOUTH PACIFIC AREA had been
Teached with the occupation of RUSSELL ISLANDS. It was next
decided that the operations under the cnntrol_of the SOUTH
PACIFIC would continue across the bonndary into the'SOUTHWEST
PACIFIC AREA and would inelude the NORTHERN SOLCMCNS, under
strategic command of General MascArthur; whereupon, COMSOPAC
(Admiral Halsey) organized a new Navy fask foroe, an amphib-
ious force, and'a provisional Army orgsnization known as the
NEW GEORGIA OCCUPATION FORCE, with a mission of driving the
eneny from the NEW GEORGIA ISL:NDS, and preparing the defenses
of the area and constructing air fields from wﬁiéh U. 5, forces
could eontinue the attack on RABAUL, (1)

GENERAL DISPOSITION OF ENEMY UNITS

Japenese air fields in the NEW GEORGIA GROUP of ISLANDS
continued to be a threet tc the SOUTH SOLOMON beses and their

neutralization beccme the primary mission of the air arm

(1) A-14 and 4-18



stationed on GUADALCANAL and RUSSELL ISLANDS.

The principal enemy air field on the NEW GEORGIA IS-
LaNDS was at MUNDA POINT, some 200 air miles from HENDERSON
FIELD. . They had & secondary base at VIILA, on ECLOMBANGARA
ISLAND, @ short distance north of the MUNDA airstrip. Other

more distant enemy air fields located #t BUIN and KYETA on
BOUGAINVILLE and at BABAUL on NEW BRITAIN continued to re-
ceive the attention of our air arm aé primary targats; ‘

In November, 1942, the Japanese Eighth Area Army Head-
quariters, under General Hitoshi Imsmura, had been set up at
RABAUL to command both the Seventeenth Army and newly aoti-
vated Eilghteenth Army, whieh took over the operations in
eastern NEW GUINEA, By the ﬁeginning of 1943 heavy troop
reinrofcemants were on.the way to their outposts in the SOUTH
and SOUTHWEST PAGIFIC ISLANDS, and preparations were being
made for lafge—scale ﬂefensiva warfare in those areas,

A reinforced Japanese regiment of the 38th Division

garriasoned the NEH GEORGIA area, Elements of thé éth Japen-
ese Division were on BOUGAINVILLE. Miscellsneous Japanese )

naval perscnnel manned a number of supply installations along

the islands from RABAUL to NEW GEORGIA., The principal mesns
of supplying their garrisonswas by barge—trangport, which they

operated at night, These would be pulled into a protected
cove during daylight hours, (2)

JAPANESE DEFENSES OF MUNDA . 7
'The Japanese had been at MUNDA, NEW GBEORGIA, approximately

fifteen months prior %o July, 1943. Since thefe were no har-

bors, wharves, nor roads, they were unable %o get heavy equip~

(2) aA~7



ment to the area. By use_of materials at hand, they effect-

~ed a most formidable series of fox holes and emplacements

on the pegimetar of their MUNDA air fiéld. HMaterials utilized
were cocosnut palm logs and native coral sandstone., Fox holes
were excavated four or five feet deep by manual labor and a
few sticks of dynamite; then the walls were buttressed with
bocoanut logs, which projected above the ground only a foot

or two. Firing slits were obtained by simply cutting some
logs a foot shorter. The roof eonsisted of a layar of logs
covered by lumps of coral sandstone, and sprouted cocoanuts
were then thrown on top of this as a camouflage. Within two
or three months after construction, rapid growth af vegetation
in the ftropics made these positions indistinguishable from a
mere hump in the floor of the jungle.

Pillboxes of this type were dispersed at an average of
Tifty yards in every direction arounddUNDA air field, and
were so arranged that fields of firelfrom sach would intersect
the fire from neighboring rox'hnles.- The fibrous nature of
cocoanut logs renders them almost inddstruciible and pillboxes
constructed of them required a direct hit by a heavy shell or
bomb to knock them out,

The Jspanese only abandéned these positions principally
because our bombardments destroyed their communications and
a1l installations above ground, (3)

ZERRAIN

The NEW GEORGIA GROUP of ISLANDS are basiecally of ceral
formation, heavily forested, except for a few grass plots on
the higher points. Rain averages above one huhdred—eighty
inches per year and feeds the entangled jungle growth'éithoﬁt

{3) A-5, A-6




the intervention of a "dry season.” In time past the
"British and Australians have used native labor in the

blanting of cocbanut plantations in a few places along
the beaches, where there is sufficient flat ares to Just-
ify an installation. These plantations invariably proved
_to have a good c¢oral base and if large enough are usually
considered a good site for an alrfield.

In tha NE7 GEORGIA GROUP of ISLANDS the only harbor
which can directly support the MUNDA arga was in KULA GULF,
between NEW GEORGIA proper snd KOLGMBANGARA, The Japan-
e3s had begun a road from BARIOKO, on the KULA GULF to -
MUNDA, which was to have been‘their main suppiy route. This
road was never completed by then.

‘“he Lagoon on the =outh of MUNDA FIELD is rimmed with
coral reefs, so that ships of twelve foot draft or larger
cannot enter. This fact, likeﬁise, forced the American
forces to utilize small‘landing'craft in ﬁheir operations
against the Jepanese. _

Yhere were no roads en -eny of the NEW GEORGLA ISLANDS;
trails connected native villages, either overland thrcﬁgh
the interior ornalang the beach.  ‘these trails normally used .
by thé ﬁatives were natursl routes through the Jungle and
were mere undeveloped'foot trails, which the natives kept
open by whacking away the viﬁas‘and }egetation with a
machette as they walked the paths from one point to another.

0n the north and east side of MUNDA airfield there is
a mags of low hills, seldom over two hundred feet high, with
Do recognizable shape or pattern;.they spread out in doncen—
triec rings, each a defensive_strong point, or they sprawl

aimlessly in all dirsctions. ‘his mekes the jungle a maze

[ =G



of blind zlleys and dead-end corridors, which taxed the
skill of the infantry scout =nd masde him easy picking for
Japanese hunters.-

MISSICN AnD PLAN OF ATTACK NEJ GEQRGIA CCCUFATICN FORCE

The 43rd Division was relieved from the jurisdiction
of the XIV Corps in-June, 1943, and the Commanding General
(Major General John Hester) was ploced in command of the
newly organized NEJ GEORGI.. OCCUPATION rORCE. He and his
new staff dealt directly with USAFISFA and COMSOPAC in the
planning of the éoming operation. Jhe Commanding General
LIV Corps came into the picture only through the medium of
liaison,

‘'he composition of this Force was to consist of:
NCOF Provisionsl Headquarters
43rd Infeniry Division

136th rield Artillar¥ battalion (37th Division)
4th Msarine Raider battalion. _

Field Order No. 1, NGOF, states the mission as fol-
lows: (4) |

1. Lend on RENDCVA LSLAND; destroy any enemy encount-
ered; secure a beachhead for the landing of the remzinder
of the occupation force, and prepare for the defense of the
Island., '

G Land‘at WICKHALl ANCHCRAGE, SEGI and vIRU HARBOR;
destroy any ehemy encounteréd and prcpare‘the defenses of
the aresa. |

3. Be prepared on D4 days to capture in succession

MUNDA, XCLOMBaNGaRs and other ememy position in the NEW

(4) A~6 and mep A
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GECORGIA GROUP. (5) .
D Day was set as 30 June, 1943. At the time of re-
ceipt of orders the 45rd Division { less 172nd Combat
Team) was_stétioned at the RUSSELL ISLANDS. The 172nd
Combat Team was stationed on GUADALCAWAL, Special am-
phibious training_was conducted by units of the Division,
transport was assigned, Division service troops establish-
ed Division supply dumps, rsdistfihuted-equipment, and
co-ordinated transportetion facilities and embarkation
point operations. .
Acting on a threatened enemy oécupation_of SEGT,
Companies O and P, 4th Marine Rilder battalion ahd Ccmp—
anies A& aad D, 103rd Infantry, were moved dﬁring the
‘period 18-23 June, ahcaed of schedule to SEGI, effectively

securing it for uninterrupted executlon of the general

-

plan.

Company B, 103rd Infantry, (reinforced) designated as
the attacking forcé for seizure of VIRU embﬁrked aboard
APDs 25 June fér'training Preparatury tq landing.

The gensral ﬁian cellad for the simultansous oeccupa-
tion of WICKHAM, SEGI, VIRU and RENDOVA on the morning of
30 June. Preliminary reconnaissance by officers of all
combat elements of the Division héd disclosed considerable

enemy strength at WICKHAM, with strong points at VIRU end ai
UGELI on RENDOVA, Reconnaissance also indicated the edvis-
ability of initiating & land advence on VIRU twordays earl-
ier than originally conteﬁplated because of the hazards of

the terrain. Hence, Compsnies O and P, 4th Marine Raider

battaiion, oocupying SEGI[started marching on VIRU 28

June, praparatmry to co-ordinating their attack with the

(5) Map A -
' =11~



amphibious lending of Company B (reinforced}, 103rd In-
fantry on 30 June, |
The 1738nd Combast Team, with the mission of seizing

RENDOVA, rendezvoused with Hg. 43rd Division Artillery,
43rd Signsel Compeny, end 43rd Reconnaissance Troops on

28 and 29 June at GUADALCANAL preparatory to the operation.
Units of this force were loaded aboard LEIs, LCTs asnd
transports, which were accompanied by naval escort,

While the RENDOVA Forces were loading in CUADALCANAL,
the WICKHAM, SEGI end VIRU Forces, elements of the 103rd
Combat Tesm, were loading sboard ABDs, LSTs, LCIs, and
and LCTs in the RUSSELL I8LANDS,

' The 103rd Combat Team (less two battalion Combat Teams
end one reinforced company) was ordered to oecupy and de-
fend SEGI end secure the area for an eir and msaval PT basge.

One battelion Combat Team_ffom 10%rd Combat Team was.
orderéd %o land at CLEANA BAY and attack WICKHAM ANCHORAGE.

A 5rd battalion Combat Team from 103rd Combat Tesm wes

kﬁf;e#ei to RENDOVA and wacs scheduled for duty as security for
the Division left (SOuthwest) flank from vicinity POKO
FLANTATICN, RENDOVA ISLAND,

The.legth Combat Team in division reserve was prespared

to move to RENDOVA immedistely upon ocmpletion of the land-

ing of the first echelon.
INITIAL OPERATIOHS-GF NE® GEORGIA OCCUPATION FORCE (6)

The first echelons for the four initial objectlves

arrived without unnsuél incident on schedule (morning 30
June), Alr cover intercepted and destroyed substantial

(6) A-8
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enemy ailr strength bafore-the transports were threatened.
Enemy sho®e defense guns at MUNDA, attempting to interdict

the HENDCVA landing force, were engaged by g¢reening 4@
stroyers and partiaslly silenced.

A beachhead was secured on RENDGVA, at RENDOVA PLANT-
ATION (RENDGVA HARBOR} with minimum difficulty. Appréximate~
ly fifty." Jepanese were killed, some fifty escaped. The
172nd Infantry Combat Team suffered minor casualties.' rrang-
‘ports were able to unload their cargo and troops within a
five-hour pericd, although hampered by an alr alert, which
caused the tramsports to dispefse apd later reassemble,

As o part of the oéeﬁpation of RENDOVA, two rifle

'compénies landed from APDs at ON.LIAVISI ENTRAECE prior'to

daybrezk 30 June, and with minor opposition secured the

passage for possible future use, denying the enemy one of
the three approaches to ROVIANNA LAGOON. (7)

On 1 ﬁuly the 43rd Reconnaissance troopé seized BANIETA
POINT, on the wesf coast, and UGELI, on the esast coast, of
RENDOVa ISLAND, each of which had been manned by enemy-na;_
val forces. With minor opposition both these positions were
occupied and provided outposts on the flanks of‘the main
REIDOVA dispdsitions.

Artillery and infantry,dié;oéitions in defense of
REKDOVa PLANTATICN were completed 1 July and subsequent
combat echeloms of the Division (less oubpost elements)
closed on HENDOVA 4 July. All available personnel not occu-

pied in the defense of the ares were employed in unloading

edfgo craft during the period. O(n 2 July enemy dive bombers

attacked without warning, causing extremely heavy casualties

€

{(7) Map B
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gnd dsmage to materiel in the cangestéd beach area. Subse-
quent attacks on RENDOVA were frequent but not effective. (8)

Cecupation of WICKHAM, SEGI and VIRU consisted of patrol
: activities and sétting up a base for security of the arsa
and action to proteet and conserve supplies landed with the
forces. The enemy gave these outposts less diffieylty than
was anticipated, '

The next mission faced the 43rd Division, that of land-
ing on NEW GEORGIA ISLAND, capturing or destroying ali eneny
encountered and securing the MUNDA AIRFIELD. ({9)
| Praliminarf reconnalssance for suitable lénding beaches,
routes, water supply, enemy fortifications and dispgsitién
on NEJ GECRGIA were completed prior to 5 Jul&, Meenwhile,
ZANANA BEACH wes selected as the most suitable beach for the
 initial lending. {10) _

Landing wes made via ONIAIVISI ENTRANCE on ZANANA BEAGﬁ
without opposition on 2 July and patrols were ﬁushad out %o
the MUNDA TRAIL, where enemy pstrols were encountered.
Artillery was moved up to positions on SASAVELLE and BARAULOU
{BARAMANI) ISLAND, were registered and prepared to furmish
direct support to the advance., (11)
| Division engineers'cnnstructed & jeep trail from ZANANA
BEACH to MUNDA TRAIL and west on the MUNDA TRAIL in ‘close
support of the infantry. _

The'plan for the attaek on NEW GECRGIA designsted the
line of departure. es the BLRIKE RIVER, with the 172nd Infen-

try on the south and the 169th Infantry om the north. Jump

off time was set as 0630, 5 July.

A-8
A-8, A-9, A-11, A-12
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The attack proceeded as planned. The heavy jungle‘and
deep swemps of the BARIKE VALLEY denied rapid ddvance. The

enemy fought a persistent delaying action throughout the

ares, employing autamatic'weapons astride corridors and trails,
Sniper action and light artillery‘and mortar ilnterdlcted our

- lines of communication, They made many night raids and took

other hzrassing actions.

The excessive amount of traffic over the one road, to-
gether with hesavy rains and poor drainage conditions, kept
it so torn up that it was almost impossible for the engineers
to maintein it with the small amount of equipment available.
Within a week the condition of the rcad was so bad that
virtually all vehicle transportation cessed and fully fifty
per cent of the combat elements were required for hand carry
of supplies and for evacuation. Shortége-of equipment,
particularly bulldozers, ﬁrecluded the building of & second
parallel road %o relieve the situastion.

NORTHERN LANDING GROUP

The capture of MUNDA had been planned by COMSCrAC as
a double envelopment. The second arm was to sweep around
from the north at & later date, when pfesumably fhe Japanese
would have committed their availabie forces in the défense
of MUNDA. This:second arm had a minimum objective, that of
cutting the enmemy supply trails from the north shore of ¥EW
GBOPRGIA to the MUNDA AIRFIELD,

This North Lending Group consisted of the Jrd battalionm,
145th Infantry (37th Division), the 3rd battalion, 148%h In-
fantry (37th Division), and the 1st Merime Raider battaliég,

all under the command of Colonel Harry B. Liversedge,'USMﬁ.

15—



- This force was to be landed at RICE ANCHORAGE, some

thirteen miles from MUNDA, and was tc fight it'é,way down
the coast to ENOGAI INLET and on south %o BABICKO HARBCR,
and to meet the New Georgie Occupation Force in behind
MUNDA AIRFIELD, (12) | ‘

Since thers were no roads of any type on NEW GEORGIA,
this force' had diffieulty in making advances over the few
trails which eiisted, and it's preogress wss further impeded
by the énemy in preventing adequaté_resupply;

The Japanese Havy wes gtill active in KULA GULE end on
the same day of the landing (5 July) %he first bgtﬁle of
KULA GULF ensued, folloﬁed by a second engagement on 12
July (lBa't:'tle' of KOLOMBANGARA). (13)

While these naval battles weré successul, our Navy did
not feel justified in openly running in small craft to re-
supply the Liverssedge Force, thus meking supply sporadic ;n
that the situation required destroyers to ﬁake deliveries.
The schedule fer the destroyeré coming into the area was de-
termined by requirements oi the Navy for their priority use
as naval fighting ships. Needless to say, without an adequate
supply system this force of twelve hundred men was greatly.
hempered in the accomplishment of it's mission.

. NARRATION
XIV CORPS ASSULES COMMAND _ o

It hed been enticipated that the forces assigned to the
New Geprgia Oceupation.Force and North Landing Group would be
gufficient to complete the seizure of NEW GEORGIA within a
thirty day period. Elements of the Japanese 6%h Division at

BUIN had reinforced the defending garrison on NEW GEORGIA.

2] FIE WD 5
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JdJapanese stiffening resistence, mud, dehse jungle and inac-
curate maps, 2ll combined to slow down the advance.

Due to the increasing scale of ground operstions, COMSO-
PAC on 10 July, 1943, ordered the Commanding General XIV Corps.
with forwerd combat schelon Corps Staff, tc procesd to RENDOVA
and evaluate the situation in preparation for assumption of
command of NGOF. The 37th Division on GUADALCANAL was committ-
ed to immediate partieipation in the operaticn, and the 25th
Division on GUADALCANAL was placed in reserve, &vallable for
the operation if required. One ordnance smmunition compsany,
plus his own Corps Headquarters, and a Signsal Operating Comp-
any were the only service units availgble.to the Corps Commsn-
dexr when he assumed commend of NGOF and North Landing G}oup,
midnight 14-15 July, 1943.
RESUMPTION OF THE ATTACK _ , *

Upon arriving at RENDOVA, the Corps Comménder made a re-
connaissance of the area and held conferences with Major

General John Hester and his staff concerning the current

tactical gituation. At his suggestion, Gommanding General

43rd Division ordered the establishment of a8 new besaschhead et

LATANA in order to provide a base fér an additional road to
thé ihtarior and thus help relieve the combat situation by
shortening of supply and evacuastion routes. This sciion
would be beneficiel to the combat elements whether or no thej
were able to build another roed with eny degree of speed, It
would et least provide a shorter hand carry route., The new |
‘beachhead was established without seriocus eneny opﬁosition,
and patrols made conteset with the left-flank'of the 178nd

Infantry.
After making contect, the combat line was to be shifted

south so that the left flank anchored on ROVIANNA LAGOON.
-17-



Both regiments were to shift toward the beach, a distance
of some two thousand yards. During Hhis southward move-
mant the Japanese.caugh% our forces with an unprotected
salient between the 169th and 172nd Infantry and for a
time cut off the 169th from their only road to the rear,
Three days later, however, our forces were able %o re-
 establish contact end suceessfully bottle up the Japanese,
who had penetrated to the trail in rear of the line,
Air'drcps of supplies were initiated to the 169th In-
fantry and were completed with reasonable success., |
After assuming ocommand of NGOF, the Corps:Commander
made plans for the're-grouping'of his forces so as t& give
a measure of relief to thelelements of the 43rd Division in
“the line and to speed uﬁ thé operation. o
Euring the period 18-85 July this reorganization and re-
grouping took place. The 37th Division was assigned- the
right sector, and the 43rd Division was_gifen the beach, or
southrseetor. The sectors were divided by & line from LATANA
BEACH in the direction of BIBOLG HILL, 267° megnetic azmuth,
While this re-grouping of forces was going onm, the Corps
Ccmmander‘turned his attention to the orgenizetion of the
rear areas on RENDOVA and adjacent islands, the orgenization

of provisional service units, the clean-up of beach areas,

and the designation of an island as a supply base and staging
ares for the 37th and Z5th Divisions. See Map B,

He orderéd & co-ordinated attack by two divisions 1o be=
'giﬁ 8% July. They were to be supported by artillery, under
Corps control, from battery positiongon DAVALI, SASAVELLE,
ROVIANNA, XOKORANA and BARABUNI ISLANDS. Sixty-eight 105 m.m.

howitzers and twenty-four 155 m.m. howitzers were used to
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support the attack. (14)

The outer taxi-way on MUNDA AIRFIELD and the eastern
peak of BIBOLO HILL %right) was reached on 1 August,  Be-
tween 1 August and 5 August the attack continued. By using
lartillary to fell the forest, the infantry was able to fight
on dry open ground for the first time since the operstion be-
gean, Bombs, flame throwers and a platoon of tanks supploment-'
ed artillery as supperting weapons in dislodging the Japanese
from his well-prepared cocoanut log and coral pilliboxes on
east and north side of MUNDA AIRFIELD. ©On 5 August at 1410
occupation of MUNDA FIELD wag complete.

On 6 August the Corps Commender issued his second field
order. The 43rd Division was assigned fhe misgion of prepar-
ing the defenses around MUNDA FIELD; the 37th Division wes to
~continue it's attack up the coast toward BARICKC HARBOR.
Elements of the 25th Division, which had been brought in?o the
srea, were to rout the enemy from ARUNDEL and KOLOMBANGARA
ISLANDS. ' I
THE SUPPLY_SITUATION

Along with a new battle to be won, the Corps Gcmmandef
had inherited a supply plan based on the assumpxicn'that tha
operation would be concluded in thirty days by one reinforced
~division. | 3 ‘

Prior to the beginning of the operstion, Commanding Gen-
eral 43%rd Division and his G-4 had been made acquainted with
the unfavorable status of supply then existing on GUAﬁALﬁANAL;
(15] However, at s conferénce‘held the second wsek of Tune

at NOUMEA, NEW CALEDONIA, they wWere given sssurance by Command-
ing General, S0S8 SPA, that ample supplies were on hand ét

14} Map B
15 Pergsonel knowledge
- =19~




NEW CALEDONIA and that they would be shipped in suffiecient
time to support this 0p;ration. (16} The XIV Corps was
appemised of this promise upon the return of G-4, 43rd
Division, to the RUSSELLS. |

| Past experiences on the receipt of supplies on GUADAL~

CANAL had shown that it $ook an absolute minimum of twenty~ B
five days to get a cargoe ship of supplies from NEW CALEDONIA.

The G-4, 43rd Division, was encouraged to attempt to get
garge ships loaded in NEW CALEDONIA for direst delivery to
NE¥ GEORGIA without the necessity of staging the supplies on
GUADALCANAL, 'This reqﬁest was made but the plan was denied
hy the War Shipping Administration, whe controlled cargo
ships, and by the HNavy, who had the requirement of protecting
- 0argo vessels while in dangerous waters., (17): |

" This denlsl left the only remaining means of getting

supplies into the operation, that of utilizing veasels from
the Landing Craft Flotillas based in the RUSSELL ISLANDS to.
load out from GUADALCANAL,

All the amphibious landings made in the NEW GEORGIA
Operation were based on the standard procedure developed by
.U. 8, Marine Corps of having each echelon take with it and
land on the beach & specified number of days’ rations, a
minimum of five unité of fire of ammunition,'and ten daya’
gasoline supply for the vehicles landed, plﬁs & sppciried
amount of Cless II and IV supplies. ZEach éucceading schelon
wee to carry a similar amount of supplies for themselves, and
in addition ten days' supply for personnel, who had previously

been landed. Thusreach succeeding echelon carried an in-

Elﬁ Comment of Lt, Col. Press, G-4, 43rd Division
Personal knowledge
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'creasing amount of supplies over the personnel carried.

~ The 43rd Division had been issued sixty days' Class
IT and IV supplies, which they had placed in thelr supply
.iﬁstallations on the BUSSELL ISLANDS with plans to utilize
trengportation as it beéame avallable to move these supplies
forward as needed. {18)

Fortification materials, as recommended by the Division
Engineer, were carried by all uniﬁs in the initial and suc-
lceeding eohelﬁns,. Thg plan upon arrival at the beach area
was that the Division supply agencies would be landed with
the second echelon and would be responéible for beach opar;
ation and the operétion of supply points.

Beginning on D1, all rations and Class III supplies
erriving with combat units on each beach would psss to the
control of the supply agencies and would be pléced in dumps
for subseguent issue to the troops. (19) The initial plan
for evacuation c¢elled for caéualties tu.be evacuated through
aid stations to the béaqhes and to the‘rear by the seame water
transportation which unloaded csrgo. |

When the Corps @ommander took over this supply plen, he |
was immediately faced with-it’s inadsguacy to meet the tact~
ical situation.

Due to shortage of shipping space, 43rd Division had
‘been able to ship only a fraction of it's Class II and IV
supplies, The evacuation plan had fallén down and supplies
were so piled up on the beaches on RENDOVA and KCKORANA that
- ships had difficult} in discharging their cargo.

The Corps Commander had ohly one service orgsnization,

(18) Personal Knowledge
(19) &4-6, A-7
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an smmunition company reasdily available teo assist in any
way in-'the support of the action from a logistic standpoint,

Not a single item of beach clearing equipment was available,
He was faced with fighting a battle, where it was necessary
to control usage and issue of many ﬁateriels on & priority
basis, and with utilizing & high percentage of his combat
personnel to supplement the service elements of the divisions
in performing services riecessary on the beach and in the sup-
ply dumps fo: the entire oparatioﬁ. Man-handling of supplies
was especially costly in manpower.

There were not sufficient rgtions, gmmunition, énginear
equipment, nor medical supplies readily available in the
SOLOMON area to support sn operation invelving three divisions.
Commanding Genercl S0S SPA was asked to speed up delivery of
supplies ear-marked for SOLQMONS and to set up a ration and
Class IT and IV shipment by cargo ship direct to NEW GEORGIA
as soon as #SA and Navy would agree. | |

As has been previously stated, the situstion called for
the orgenizing of provisiocnal safvica units from among combat
personnel and the requi}ing of the divisidn'aervice units to
perform sgrviées gréatly in excess of their anticipated usage,
Keep in mind thet all these service units still had a rear
echelon on either GUADALCANAL or the RUSSELLS, which had not
been sble to join the forward echelon dus to the shortage of
shipping.

On 14 July the Corps Commander asked that priority be
giveﬁ on all available shipping for the rear echelon of the
43rd Division end it's stockpile of supplies. |

- Pezsonnel of Corps Special Steff and provisional beach

control organizeticns were stationed at esch unloading beach




with a specific mission of clesring the beach areas and
orgenizing the supplies already within the sarea in an effort

to determine exaotly what was on hand and availabie. ¥hile

- This reorganization was going on, many cails were made“og

Service Commend, GUADALCANLL, for speclel shipments of items
later found to be already on hand, |
Next the Corps required sach of the outpost units to

make appropriate reports as to their strength and status of
supply. Strength reports and dispositiom of units indicated
that the following personnel were involved in the NEW GECRGIA

Operation on 12 July, 1943:

Placs Army Navy Marine  Total
WICKHAM. ...e00p. 1338 . 543 268 2148
SEGLesveseannses 2372 1372 ——— 3744
VIRU-.ooooco.oco 353 313 181 84:‘?
RENDOVA..e.c0es. 7405 954 1604 10141
RICE ANCHORAGE.. 800 - 409 1260

ORGANTZATION AND COPERATION OF REAR G=-4 STLFF

In as much as I had meintained lisison with the 43rd Divi-
sion on matters of supply prior to the entry-af the XIV Corps
into this operation, the Commanding General designated me to
hsad a G-4 rear echeion staff composed of special staff person-
nel with the misaion of supervising the loading out of supplies
aﬁ GUADALCANAL and to perform the necessary lislson between
the Service Command, Comnander Naval Base, SOLOMONS, and Com~
mander Alr, SOLCMONS, in order to control shipments of supplies
end personnel on priorities to be set by him as Commanding
‘General NGOF.

. Again keep in mind that the XIV Corps had but ome service
element under it's direct jurisdiction, and that all other. ser-
vice elements available in the srea were un@er‘the direct super-
vision of the Servicé Gommaﬁd (GUADALCANAL}, The tesk then of
G-4 rear ochelon staff beceme & matter of liaison, by making ‘
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known to the Service Command the requirements of' "the combat
area cnd constant supervision of the loading to insure that
priority supplies were placed uboard the first vessel out and
that they were suitable for combat.

The Corps Commander permitted the writer to select from

hies G-4 znd specisl staff as many personnel as was considered
necessary to accomplish this mission.
t+he following representatives, in addition tc the wiiter,
were selected for this stafi:
Quartermsster Cless I (Officer
Quartermaster Class III Officer.
Juartermacster Class II and IV Officer

Ordnance Ammunition Officer
Ordnance Maintenance & Supply Officer

Engineer Supply Officer
Assistant G-4 Administrative Offioer.

The first task of this staff was to secure the echelon’
loading plans for the resupply of forces at WICKHAM, SEGI,
VIRU, RENDOVA and RICE ANCHORAGE, and to augment.that plén by
the neeesséry additional shipping to meet the requirements of
the increased number of personnel and units scheduled to ge

into the operation and %o impose the Commanding General's
priority of supply. _ '

In setting up the new schedule or shipping, we were Con-
tiﬁually faced with the shortage of water tianspartation to
accomplish the mission and with reluctent ep-operaﬁion of the
Navy and Air, when priorities set by the Gommandlng General
restricted shipoing space for items consldemed assential by
their services. |

High on the priority list was a céll ﬁor 3160 tons aPtil-
lery emmunition for use in the attack to bagln 25 July.

It was not possible to allot shipping exclusively to ammunl-
tion; a plan was agreed upon for the avafage shipment of 200

tons daily. This guantity, tbgethar with ammunition already
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on hand, was estimated as gdequate to meet the tactical
situation.

The only covered storage for supplies on GUADALCANAL
was canvas cover and that over a very small percentage of
the supplies. Conditions of open storage in the tropics

over a period of only a few months forced upon this steff

the necessity of constant surveillance of everything load-
ed aboard. It wes surprising the quantity of items, which
were refused shipment, as being @dnserviceable, 1In spite of.

this surveillance, many supplies and mueh equipment of
limited service value arrived in the combat area.

The report -of the difficulties of this operation and.
recommandations for correetion resulted in 2 plan later

czrried out, whereby the supplies for a eombat operstion in

the tropics would be loaded State~side or in HAWAIT for
direct shipment to the combat area without being unloaded
and stock-plled in an area, where.it eould not be protected
from the €lements or from'pilferaga.

REVIEW-OF TRANSPCRTATICN REQUIREMENTS

With a suppiy bese two hundred miles to the rear and

with only one mejor means of transportation (water), with
scattereé forees some seventy~five milesapari, ell requiring
supply and evacuation by Wéter, and with all beach supply in-
stallatioﬁs in'thé mud end on a number of smell islands, use
~of limited water transport could be a deciding féctor. (20}
The Navy hed orgenized a Landing Craft Flotillas, South
Paeific, under the c¢command of Rear Admiral George H. Fort, for

the purpese of providing transportation for the NEJ GEORGIA

and subsequent operztion. This flotilla was harbored in the

RUSSELL ISLAKDS. It consisted of LSTs {(landing ship, tanks),

(20) A-16 —
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. L0Ts (landing craft, tanks), LCIs (Landing craft, infantry).

| The Navy also organized a Navael Bage in RENDOVA_HARBOB, fto
which was assigned all available small craft, such as LCMs,
LCVs, LCPs {Higgihs Boats). The quantity of shipping avail-
=ble was based on thg originsl requiréments for one rainforéed
division.

The plan for rgSugply of the landing forces was to be
predominately by LSTs snd LCTs, which plied between RENDOVA,
SEGI, VIRU and WICKHAM on as fast @ shuttle as was possible,

consistent with the enemy air situstion and the availability

of naval escort..

LSTs ﬁere especially vulnerable to enemy air craft and
'since these ships were sebured for comba§ landing of troops
in the next operation, they were zealously guarded and not
permitted to stay on an unproteeted beach if there was danger
of enemy air attack. LSTs have & normsl capseity of approx-
imetely 500 ship tons and can hsul as many as fifty 2i-ton
vehieles.

Fhen cargo has been laid on the fleoor of an LST the un-~

loading operation requires cargo to be reloaded ontb a vehicle
ingide the ship, which is then driven onto the beach, This
procedure required some four to siz hours, It was most de-
sirabls to devise a loading plan which would shorten this time.
Much sttention was given to different plans of loading e&nd un-
loading and before the end of the NEW GEORGIA operation, we
hHad secured a number of large itrailers on 1o which all the
cargo hauled on a LST was loaded., This permitted unloading

as Tast es the trailers could be pulled out to the beach by

a tractor. While this process was much faster, it 4id, how-
ever, reduce the load carried by approximately one-third the
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tonnage and was not an econpmical use of the transport.

The ships did not meke more trips.as & Tesult of the speeded-
ﬁp unloading. _The plan was not used in succeeding bperafions
in the SOUTH PACIFIC, |

ICTs have an open and unprotected deck on which 1s
stacked an average of 150 ship tons of supplies. This craft
was'usuaily utilized in small fleets without naval protecticn.
Since they had ﬁo navigation instruments abaard, they required
an APC for use ag a3 gﬁide.

Since the operation from RENDOVA to NEW GEORGIA was made
by hopping from-one island to another, the boats of the small
boat pool, belonging to the Rendova Naval Base, were all re-
guired in the movement of units from their island staging area
to the beach on NEW GEORGIA, All supplies were transported
inteér-island by this eraft. Due to the Tact that so many
troop elements in this operation were so widely scattered and
gince the only meeans of transportation rrqm one element of a
ecommand to another wus by water, the number of small boats s~
vailablé proved wholly inadequate, |

It was necessary for the Corps Commander, through his
transportation officer, to deily ascertain from the Naval
Base thé exact quantity and type of boatls which would be made
available for army use on the following day and to set a
priority on their use and establish nacessar?'contrbl, sC as
to be assured fhat boats Were utilized in both directions,-
not permitting them to stand idle at any one beach during a
long wait, 7.

After the seizure of the Airfield on 5 August, 1t was
considered safe té use.LGTskwithin the waters of ROVIANIA
LAGOON, between SASAVILLE and MUNDA. They were used as

ferry boects in ferrying leaded trucks rather than have troops
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load and reload from truck.-to craft and vice-versa. While

this was not an economic use of landing craft or truck, it
did permit mere trips to be madc and required only twenty-
five per cent as much labor in handling supplies.

As has been p01nted out, the roads from ZANANA AND
LAIANA BEACHES inland were at best only jeep trails into the
Jungle and were not capable of standing up under heavy tiruck
traffic. A For this ressocn a Corps order wés issued prohibit-
ing use of vehicles larger than three-quarter ton trucks
until the MUNDA AIRFIELD had been secured. The motor trans-
portatibn of the 43rd and 37th Divisions, however; ware.
utilized at the service installations on RENDOVa, SASAVELLE
‘and ROVIHN: ISLANDS and on the two beachheads on NEW GIORGIA.
The limited use of ftruck transporation in the operation had
been recognized from the beginning, so the major proportion
of the division motor transportation had been left at the
PUSSELLS and on GUADALCGANAL, where it was used for the load-
ing of supplies aboard ship.

Supplying of the Liversedge Group at ﬁLC sNCHORAGE
could only be made by destroyers until after 1 August, and

since they were constantly in demand for naval combat miss-
ions, their resupply trips were sporadic and the amount of
supplies deliversd was less thaﬁ bare necessities. This

Group actually suffered from the lack of food, clothing,

and shces, snd quite often ran short of ammunition,

It was necessary to attempt parachute drop of supplles
to Liversedge Group and to units on the {nterior) right flank
of the line approaching MUNDA, Request for air transportation

of supplies was relayed to rear schelons of the Corps on

GUADALCANAL through air combat channels. Army Air Corps
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(13th Air Force) had made available one squadron of cargo

Planes and such parachutes and supply containegs as could

be assembled in the SOUTH PACIFIC. Parachutes were eﬁ-
tremely limited and the majority of available drop contain- ‘
ers were 80 deteriorated that they would not stand the
welght of supplies plasced in them. This situation necessi~
tated a number of air drops of supplies in original contain-
ers. Troops receiving parachuted supplies were requested to
use great care in salvaging psrachutes and containers for
return to ﬁhe Trear ares fo; use in succeeding aroﬁs. Those
that were refurned did not_érrive at the rear aress until
after the necgssity for their use had ceased,

On the whole, air drop of supplies.was ﬁot satisfactory
'slnce it was most diffiecult to identify the proposed drop
ares on account-of heavy foliage., These areas had to be in-
dicated twenty-four hours in advance. In the patrbl éction,
which tock place around RIC:E AEGHOB&GE and ErNCGAT INLET,
often the Japanese would bhe in controel cf the deéignated drop
area. Our parties on the gréuﬁd had difficulty in sending
up flare signals through the dense jungle to indicate the
Drop Zone, Cceonsequently, the Jaﬁanese receiVed_fully fifty
pér cent of supplies drepped. | |

4 number of Navy PBY planes based at TULAGI were used
for air tramsportation of personnel and for emergency avacu-

ation cof wounded.

- BVACUATION, HOSPITALIZATION and MEDICAL SUPPLIES

The originsl supply plan of the 43rd Division ealled for

‘evacuation of sick and wounded through aid stations to the

beachhead, thence %o GUADALCANAL, by first available watler

transporation. Such personnel were hospitalized at the
Station Hospital, operating under the jurisdiction of the
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Guadalcanal-Service Command. The system of evacuation
was not satisfactory; it was not praectical to ship wound-
ed soldiers on a twenty-four to thirty-six hour water
journey on aMLCT or LST under tropical conditiona, These
craft did not have medical personnel organically aboard to
gare for the sick; neither ﬁid they carry sufficient medi-
cal supplies to meét any such requirements.

The net result was that when perscnnel weré evacuated
by such means it was nedeasary to put mediecal personnel

and supplies on both these crafts to care for the wounded.

LCTs are an opén deck-type vessel, and as such permit the

sick and wounded being carried tc be subjected to the elementis

during the entire journey. The Navy system of pulling land-
ing craft away from a beach during an enemy.air‘raid iﬁ order
to prevent the craft from becoming a "sitting duck” quite
often results in the cfaft being_sent'to the resr without
returning to the beach to complete it's un;uading and without
picking up it'z scheduled load of sick and wounded fbr evacu~
ation. This meant that those who had been transferred to

the beach for evacuation mﬁst be returned to the clearing
station. This occurrence happened too often.

The situction was oﬁly partially relieved by the
assignment of additional medical personnel for service in.
the evacuation pfocess and the issues by thé Cor@s to all
ships aithin the Lending Craft Flotillas a quentity of med-
ical supplies. |

Emergency evacuation of personnel from RICE ANCEORAGE,
§ICKHAM, SEGI and VIRU was performed by PBYs, .For local |
evacuation with the RENDUVA-MUNDA area, 1t was é priority
mission for all boats of the naval boat pocl, which repcrt-
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aq to any and all beaches with supplies or personnel, to

pick up any sick or wounded at the beaéh.and evacuate them
to the clearing station on RENDOVA, ZEnemy action eh the
right flank of the MUNDA attaék'repeatedly ambushed litter-
besrers with their wounded personnsl on the trails. It wes
necegsary 49 send armed patrols up and down the trails as
escorts for carrying parties. Litter-bearers and medical

gservice personnel were not reluctant to carry arms under

these circumstances. _

As early ss 1l July the line of avacuatién had beacome 50
long thsat the'medical units of the 43rd Division ran shert of
litters and issued an emergency call for additional supply. '
This situation wés'latar investigated by.corps G-4 and it was
found the major portion of the 43rd Division's mediczl suppliés
including extra litters, had béen left in the rear echelon of
the division in the BﬁSSELLS, and thét the evacuation system
which called for sick and wounded being evacuated on litters
from the front lines to the beaches, thence onto LCTs or
L3Ts to GUADALCANAL, had utilized all available littars as
beds aboard ship, with thé result that fhere was 8 dearth of
litters in the combat srea before they eauld'he returned by
gubsequent cargo ships coming from GUADALCANAL, 7 7

With travel on the readé of NEW GEORGIA rastricted to
1/4~ton vehicles, it was necessary to modify 1/4~ton trucks
with angle iron or pipe fraﬁing for use as smbulances &s &
vehicle expedient, These proved toc be véry versatile and
were used extensively in preference tc the more cumbersome
and clesed 3/4-ton smbulance.

SUPPLY SHCRTAGES AND EFFZCTS ON THE OPERATION .

The responsibility for levels of supply within the
SOUTH PACIFIC Ares helonged to the Commanding General S08
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South Pacific and to the various service commands uﬁder his

jurisdiction.
8ince the conclusgion of the Guadaleanel Campeign a very .
definlite effort had been made by all responaiﬁle headqusrters

to complete the outfitting of a2ll units arriving in the ares

and to build up the area level of supply to the prescriﬁed
number of days for each base. (21}

With thé conclusion of the RUSSELL ISLANDS occupation,
the geographic limits of the SOUTH PACIFIC had been reached
and the combat operations within the theater thus concluded
left the SOUTH PACIFIC low on the priority list for supplies.

“Only minimum requirements were allotted for the occu-
pation and build-up of Pacific bases, Difficulties arising
from the shortage of shipping in the Pacific wes aggravated
by difficulties in the assignment of shipping priorities
between the Army and Navy and by lack of co-ordination in
the develoﬁﬁent of bases in the Pacific areas. Critically
needed shipping was tied up for long periods in overseas
ports, particularly NOUMEA, NEW CALEDONIA, while the in-
adequate cargo-handling facilifias were ogcupied with
qhuttling vesgels for piece-meal] unloading, It wes necessary
to dock vessels, seareh.them for urgently needed items and
then replace them with other ships for the same type of
selective unleosding in order t¢ make availsble even the minl-

mum essentials.” (28)

Limited service personnel and lack of dock facilities

at GUADALCANAL permitted not more than five ships %o un-
load simultaneously. With the beginning of the NEW GEORG-

(2T 2-18
(22) Aa-16
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IA operation, with it's resultant requirements for load-
ing out vessels as well as the unloading of ships coming
from the rear, the low level of supplies was further sccent-
| uated by tiae new demands on service troops for Ioading ships.
(23) |

Frior to the NEWR GECRGIA operation the Servica Command
at GUADALCANAL had been ccnstantly faced with establishing
new supply dumps in which to place the‘iﬁcoming supplies
in the program of build-up for support of fufure operations,

and also to get the installations out of the mud. Im so

doing the Service Command utilized all road equipment and
bulldozers arriving on the base even though this equipment
had been‘consigned for a srecific conbat divisiog as organic
equipment. The local divérsioﬁ of this equipment, o} gourse,
had it's efTect on the combst units and with the opening of
the New Georgia operatiom, Corps ordered this equipment de-
livered to the combat eléments, as they left the base for
the combat area., This procedure left the Service Gomﬁand
virtually without equipment to maintzin their supply install-
ations and the road into them.

In bringing the 37th. Division into the operation on 15
July aznd ten days. later the addition of the 25th Divisicn, the
demands on shipping space were strained to such aﬁ extent that
it was necessary for the Corps Commander'to exercise the
greatest ccntrol possible on the distribution gf ceritical
items of equipment in order to set priorities on the use of
available shipping space.

Several items of supplies and equipment, which direetly
featured in thie picture of striet control, required special

attentior snd are enumersted here .as illustrating the problems

{3) A-18
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encountered when carrying out an operation without an
adequate supply plen and ready source of equipment:

 HOWLTZERS B |

The 90th Field Artillery (155 m.m.) Howitzer battal-
ion, organie to the 43rd Pivision and th attached 135th
Field Artillery battalion (155 m.m. Howitzer)were emplaced
on islands st the gntrance to RENDOVA HARBOR with a support
migsion which called for firing with the maximum chsrgs.
Thé constant use of howitzersrat thelr maximum range brought
to light certain difficulties with their recoil mechamism,
which required that they be replaced. A survey of the sup-
ply status of the Service Command of GUADALCAN:L and the
RUSSELL ISLiNDS revealed that only two surplus 155 m.m.
howitzers were aveilable for immediate issue, This situ-
ation 1¢f% only Ene.salution, fhat of teking howitzers from
the 25th Division, in Corps reserve, and shipping them to
RENDOVA for use until replacemenis could be brought up from
NEW CALEDONIA., This Division did not receive it's replace-
- ment weapons until practically the end of the NEﬁ GEORGIA
Campaign. Two battalions of medium artillery required a
fotal of eight replacements, six being caused by recoil
mechanism failures., (24)

BULLDOZERS | |

At the end of the GUADALC.NAL Cempalgn stroﬁg reéommen—

dations had been made through channels to the War Department
‘for an inerease in the number and size of bulldozers avail-
able to divisions fighting in the SOUIH PACIFIC, Thess
additional bulldozers had not yet arrived at the time of

commencement of the New Georgia Campaign. As units arrived

in the RENDOVA HARBOR srea and tried to ¥ork themselves away

(24) Comment of Col. Chas. M. Crawford, Corps Ord. officer
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from the beach into the_interior in order.to find a place
to bivouac and to emplace guns, they found themselves hope--
lessly bogged down in mud. Their 2 1/2-ton trucks would
not move. Thé 4-ton trucks szlso did not prove capable of
Pulling howitzers end guns into and out of battery positions
under the ¢cnditions. For each hour of use of & bulldozer
in the beach area it meant that this equipment could not be

used in the building of roads so vital to the advance of the
infentry into the jungle of NEW GEORGIA.

The bulldozer was the most highly valued individual
plece of equipment and wes used to clear gun position] dig
out éperational dugouts, drag guns.intofpositions, pull all

% .

types of vehieles off the beach or out of the mud, clear the
jungle,'make roads, repair and meintain roads, and bury Jap-

anese dead,: Every unit wanted ome or more bulldozers and

made constant rejuests on the Corps for them, .

ANMMUNITI GN

The smmunition arriving in the SOUTH PACIFIC hed been
unloaded at NEW CALEDCNIA, where the atmospheric conditions

"did not deterioratse it as much és would have bheen the case

had it been stored on GUADALC.NAL or one of the other iglands
nearby. The theater plan for supplying this item to ahy |
future operation was that the reguired smmunition would be

lcaded in NEW CALEDCNIA and shipped direct to the operation,
The supply kept on GUADALC:NAL was limited to mot more than

five units of fire for the divisions staging there. This

five units of fire was a ccmposite of ammunition salvaged

- from the Guadelcenal Campaign snd some additional emmunition

which had been sent up to balance the base stockpile. Need-

less to say, since the majority of this smmunition had been
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in the $ropics for approximztely six to eight months be-

fore the NEW GECRGIA operation, the effect of Jungle
humidity had. alreesdy begun to take it's toll.

~4n early request on SOS in NEW CALEDONIA for the ship-
ment of smmunition directly to NEW GEOEGIA met without
success due to a Navy decision fhat enemy air craft was too
active in the area and that there was iﬁsurficient'naval
escort vessels to protect cergo ships im the NEW GEORGIA
waters for the required eight to ten days unloading thém,

and, too, the Tsr Shipping Administration would not release

ships for voyages into thers waters. Such a decision meant
that the smmunition on GUADALGANAL and RUSSELLS would
neceséarily have to be used in the eafly stages of the
operetion. Due to the limited number of Ordnance ammunition
personnel in the area to make detailed inspections, ammun-
ition of questionable servicability‘was shipped to the

- battery position on the islsnds approaching NEW GEORGIA.

In one shipment the Corps Ordnance Officer counted
thirty-one different powdser lots. A-numbér cof lots were
back-traced and found to have been handled in excess of
thirty-five times sinee.leaving the port of embarkation., (25)

This situation made it impractical to register each lot
and caused considerable smount of erratic_shooting. Approp-
Tiate orders were issued requiring easch batlery position %o
accumulate a quantity of armunition with a common powder lo%
number,which was saved for firing when the artillery was used
in cloae gupport of the infanitry. The ofher ammunition was

utilized for harascsing migsions. (86}

A Jepanese comment found in a captured document on MUNDA

(25) Comment of Gol.'Ghas. M. Crawford, Corps Ord. Officer
(86) a-25 - .




in mid-August, 1943, relates: "The enemy, with complete
material superiority,’ shelled and bombed heavily night and

day and at times added naval fire to this. Eneny laid
waste the battlefield and then ordered &n inféﬁtry advance.™
(Japsnese Comments on American Tactics). After hsving an
average of a little lesé than 350 toms a day for.ll days
thrown into a battle pokition of 3000 yards fromnt, it is
easj t0 realize what the Japanese writer was talking about,
Another difficutly encountered which proved a demoral-
izing factor was a situation regarding mortar smmunition,
 After numerous rounds of it hed been hand carried miles in-
to the interior of NEW GEORGIA it was found upon opening
that the pésteboard shot gun shell cariridge used as an
igﬁite: and the propellant ring charges had abgorbed so
much moisture that they often fsiled to funetion. Sinece
there were no additicnal cartridges provided with the
packages of ammunition; this resulted in the rounds being
cas¥ aside as unmsable, Upon receiving & report of this, a
survey of ammunition dumps disclosed that no extra service-

able cartridges were available in the SCUTH PACIFIC. The

short su;ply was scmewhat relieved by an zir shipment from
U. S. of additional igniﬁer charges. Since propellants on
the mortars were seldom used at maximum range, mortar squads
were usually able to find ample good propellant chargﬁ from

‘among the ammunition to fire their mission.

Shipments of small arm ammunition had been made on the

standard unit of fire basis with proportion&te amounts pack-
aged for sepérate loading, belted for machine gun end bamdo-
lesred in 5 and 8 round clips. '

This operation proved the necessity for smmunitiocn
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Titting the needs of the froops. 7The cartridge belt was
used very little but 8/clips end S/élips in bandolssers

were very popular. immunition carrying parties often |
tired of carrying a 115 pound hox of small arms ammunition
end would take out what they wanted or felt like carrying
and discard the remainder of the oase beside the trail, (27)

o sIéﬁgiﬂITEms

Gombaf wire for communication was not sufficiently in-
sulated to withstand'the excessive molsture conditions
found in the jungle. 4Yhe enemy, in meking raids on our lines
of comnunication between our troops based on ZANANA BEACH
and LATANA BEACH, frequently cut telephoné.linas. In an
effort to reduce the difficulties of communication frem this
type of patrol asction to the minimum, 8ll unifs invariablyﬂ
strung two wires over two différent routes,

The majority of the artillery supported the action from
their maximum ranges, thus requiring longer lipes of commua~
ication and more wire than gommonly necessary.. Again the
amount of supplies estimated as being required for the
operatiqn was besed on & rainforced division; whéreas, ﬁha
requirements ended up as a three division supply problem,
Consequently, every extra spool of W—I&O wire available in
the SOUTH PACIFIC at the time was utilized in this operation.

Since units were separated by bodies of water, an
additional requirement for under-water cable also existed,

To get sufficient quentities of this item required special
shipping from base stocks at NE§¥ CALEDONIA and thelprécure-

ment of all available sucpplies in NEW ZEALAND, but- it‘s

use did relieve personnel boats from having to make ﬁany

(S7]  Comasnt oF Col. Chas., M. Crawford, GOrps. Urd, ULriger
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trips across bodies of water in order to permit staffs to
co-ordinate the efforts of combat and service elements.
The heavy demand for signal wire was further accentu-

ated by the difficulty experienced with dry batieries in

the tropics. Batteries then available had been on the

shelf in the area no less than six months znd due to this
excessive shelf-time and stmospheric effect on batteries
themselves, radio communicaticn was very definitely re-~
duced to the minimum, Teleéhone communication was normally
used in lieu of radio by all units. |

CLOTHING

By 19 July all HBT clothing {(exeept sizes ™too large
end $00 small") available on GUADALCANAL had been shipped

to NEW GEORGIA for issue to troops. Prior to the campaign

the troocps had been issued complete allowance of c¢lothing,
yet it h:d been necessary due to shortage of shipping spsace

t0 leave thelr "B" bags in the rear division areas. However,
since supply of replacement HBT clothing was extremely limit-
ed, 1t was now mecessary to make provislon for the shipment
of all "B"™ bags to the combat area and make disposition te
troops so that they might have dry oleothing occasionally.

The principal difficulty of clothing in the tropics is the
fact that they are continually wet from humidit&, rain and
perspiration.

Since uniforms were laundered by the soldier, usually
without soap, under combat conditions, there was a tendency
for them to contract a fungus growth, commonly known as
"jungle rot", No lsundry facilities were availsble for
this operation, and exzperience dictated.that.some means of
providing & complete change of clothing should be made

available to the soldier at least every two or three days
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when he is fighting in the tropics.
The Guadalcanal Service Command operated a provisional

replacement depot. As replacements arrived from NEW CALE-
DCNIA or‘personnel'was released from the hospitzl for return
to their units in NEW GEORGIA, they were processed through
this replacement depot. Their return to units was usually

made on LCIs.

On 29 July a shipment of'approximately 150 replacements
IWas gent forward without their individuel elothing or equip-
ment. Since the XIV Corps had no provisionsl organization
or means for equipping replacements, these individusls be-
came an additional burden on the combat supply elements.
Corps G-4 representatives on GUADALCANAL, inm conference
witn'commander'Servica Commsznd established an S0P, which
would insure that sll personnel going forward would be Te-
equipped with individual clothing and equipment even though
he may have sll of his equipment memewhere within his own

organization's bivouae.

RATION SITUATION AT wERMINATICK CF PERICD

After an appraissl of the ration dump situation on
RENDOVA and other islends 1t was determined that the loss
from pilferins of rations due to their dispersion was great-
er than any probable loss from enemy air action. Corps Com-
mander approved a plan for establishing Corps ration point
on SASAVELLE, where there would be only the beach parties
gnd a limiteﬁ number of units bperating, so that a minimum
- of personnel would actually have access to the ration dumps.
''he Corps drganized a provisional Quartermaster éompany to
operate this installation,

the supply of rations posed a particular problem unique
to fhis operation. 4gain let us beuck track and cover the
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original situation in the rear areas before the beginning

of tne operation,

The meny trans-shipment of rations, the required dis—
Persiocn in storage areas as protection against esmemy air
action, and the use by troops of the most desirable items
during & period of combat, are all factors which tend to
‘unbaslance the itéms available for 1lssue from the ration
qump.

There is a tendegcy on the part of all military person-
nel %o helﬁ himself to rations, which zare readily accessiple
t0 him in beach or rcadside dumps without any feeling of
necessity for going through the issue process, This action

_bn the pert of soldiers wecs considered nothing more than

getling s meal to which he was entitled. Officially, bow-
everlit can only be considered as pilfering. |

When combat troops are used for unloading retions from
a ship to & beach, the same box of rations may be lifted or
handled &s many as eight times from the hold of a ship until
it is finelly deposited in a ration dump. Since the dump is
usually in an unproiected area due to the lgck of police or
fencing, it is readily understandable how the preferred items
of the ration will disappear. Add to this handling and ex-
pogure  the fact that the rations for this operation had to
be reloaded aboard ship at GUADALCANAL and again be ﬁnloaded
on a beach at SASAVELLE, where they were stockplled awaiting
small boat trangporsation to ZANANA and LAIANA'Beaches, where
they were fipally lgsued to using troops.

From this eccount of handling and refhandling of rations,
it is readily seen that it is most difficult to deliver to the

front line soldier a ration which doss not have a preponder-

-4]~



ance of "SPAM" and "dehydrated potatoes™, While gach

echelon of the supply esteblishment seeks to balznce the
ration esch time it is handled, it merely means the
rations remaining on hand at all points are all the more
_uhbalanced as time goes on,

In‘ﬁyril, 1943, the Guedalcanal Service Command had
sought tc correct the ration defiéiency by requisitioning
for specifiec 1ltems found to be short. Since the same causes
‘had existed with respect to the loss of the most desirable
items in the ration throughout the Guadalcsnsl Cempaign, the
reer base at NEW CALEDONIA was faced with requesting shipment
of items from saﬁ FRANCISCO or procuring them in NEW ZEALAND,
Either of thasa'methodsof replacing specisl items required
some six to eight months for delivery, even with priority

shipping. Suffice it to.say for our present situation that
the unbalenced condition of the rations available in the
SOLOMONS hed not been corrected until after the conclusion
of the NEW GEORGI4 operation. On 10 August thirty-three per
cent - of the ration could not be provided when making zn
issue.

Net until S.August (more then thirty days after the
original landing) was it possible to make distribution of
fresh meat to the front line troops on NE® GEORGIA; the

quantity avellable did not permit distribution to other

than the combet element. (28)

_ ANLLYSIS AND CRITICISM (29)
1. SUPPLY PLAN |

The Corps Commender inherited a supply plan which was

wholly inadequate from the standpoint of supplies available,

shipping priorities, orgsnization of beach operation, avail-

—

(28] Personal Knowledge
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ability of service personmel and the avacuation of sick
and wounded. ‘His staff was faced with the adop%ionrof a

' plan already underway and with taking action to make the
most of it by modification due to the over sll supply situ-
ation and shortage of serviee persomnel in the SOUTH PACIF-
IG.AREA. As a whole it was not possible to augment the
plan by securing edditional service units, The only
~apparent solution available was the orgsnization of provis-
ional service units, reorganizatioﬁ of beach operations, and
the establishment of priorities.on use and distribution of
certein critical supplies and equipment.

2. PRIOR STUDY AND PROCUREMENT OF ESSENTIAL EQ?IPHENT

An appraisal of terrain, beach arsas andrapproaches to
the field of combqtyin'this operation indicéte that water
transportation, road cleering and building equipment and
serge handling equipment st the beaches would be.the most
essential items to it's.success. The quentity of these items
provided was wholly inasdequate. It muat be admitted that

this operation was begun without the theater being fully pre-

pared for it from a zupply point of view, but the situation
dictated early action to attack thé enemy before he completed
his progrem of stremgthing his oufposts. Additional small
boats, LCTs, LSTs, road building equipment were not available
in the SOUTH PACIFIC AREA. Roads cspnot be built through the
jungle without & great quéntity of equipment and if thils is
not aveilable provisions must be made for suppi&ing combat
units by hand carry or small vehicles. such e supply plsan
would call for special packaging of supplies and a reinforc-
ing of the normsl service elements svailable within a divis-
jion. | |
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3. FPUBLICATION OF SUPPLY PLAN FOR ADHERENCE BY ALL COMMANDERS

It does not sound reasonable to say that the'aervicg per-
sonnel within & rear area would process for shipment and actu-
ally ship tc the combat area supplies, which are obviously

unserviceable, but that is what hap?enad. The surveillance

by & limited number of staff officers in this oreration could

not assure that all supplies loaded into criticzl cargo space
were serviceable. Difficulty was also encountered with cert-

ain unit commenders in the correct utilization of allocated

cargo space. They repeatedly neglected to comply with priori-
ties set. Frequently the Navy and Air Corps suaught %o elrcum-

vent the priorities set by the oecupation force commander,

4, NECESSITY FOR SERVICE TROOPS
The Gorps Commander took over an operation without heving
available essential service elements. The 43rd Division orig-

inally went into the operation with fully frifty per cent of

it's service personnel left in the rear areas for lack of

woter transportastion. This forced the use of some twenty-five

per cent of sll combat elements into service functions at &
time when they should have been pressing their attack against
the enemy in order to take advantage of the element of sur-
prise. The Cor>s Commender could not adﬂ anything to the
Vservice troops' situation. His solution was one merely of
orgsnizing the efforts of combat troops elresdy involved and
the setting of higher priorities in the bringing forward of
service elements of the 43rd Division end the newly committed
37th Division. ®hen sdequate service units are not provided
in &n amphibious operation, the.beaches become cluttered with
supplies and equipment of all kinds, which of necessity are
thrown on the beach in a hurrylin order te relezse landing
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eraft and permit them to get out of the combat zone.

Lecking leundry units, more qhanges of e¢ombat e¢lothing

- must be readily available to troops. Without adequate

service personnel, labor troops and materiels handling

equipment st a beach, the ares sooh becomes so‘dis-
organized that it is impossible to located specific items

or know the status of supply. Such a condition soon pre-
cludes the use of the beach for futurs unloading operations.

5. RESPONSIBILITY FOR EVACUATICHN

In the ourrent situation axfangements_for evacuation
of personnel was made directly with the captaim of each LST,
who was obligated in aeccordance with the plaﬁ, to evacuaﬁa'
all sick and wounded from the beach. Often enemy air attack
-and orders from the Naval Escort Commander precluded the
ianding craft from carrying out it's evacuation mission.
The ceraft were not provided organieally with medical person-
nsl and éupplias, and, too, they were not available 6n a 24~
hour basis, resulting in needlsss delay in the evacuation
system. In the initial afages of an amphibious operation
where evécuation is reguired from a beach before field in-"
stallations have been estéblishad, some type of.floating
'hospital Should be profded to receive sick and wounded on &

24-hour bessis and the full responsibility for evacuation

should rest with the services controlling the means of

transportation.
LESSONS

1. The supply plan for an operatloﬂ merits the same
R G G e N mwuh-r«ﬁm
careful planning as %he cal operation itself,
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2. ALoomplete study should be made prier t0 an operatlon
TR

to determine what supplles and equlpment are essential to
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the success of the operation.
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3. All units invoived in the opesration should be

N,

thoroughly aequainted with the éomplete supply"gnd evacu-

ation plan, and “TEEHY
e Ml i e
commanders.

4. Logistic facilities should include sufficient

~service troops to unload ships, to establish end maintain

dumps and transport supplies as far forward a&s possible

prior to their use, should be allotted to the ground force
eammander of an amphibious operaticn,

5. When the means of evacuastion is by transportation
available to only one particular service (as is the case
in all smphibious operations) the responsibility for

medical'evacuation should rest with that service.
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