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LOGISTICAL OPERATIONS OF THE XIV CORPS (INDEPENDENT) 
DURING THE NEW GEORGIA OPERA~ION 10 JULY - 5 AUGUST 1943 

(NORTHERN SOLOMONS CAMPAIGN) . 
(Personal experience of an Assistant G-4) 

ORIENTATION 

INTRODUCTION 

In April, 1942, the Joint Chiefs of Staff designated 

that portion of the southern sphere of operation, which lies 

south of the Equator and east of the 159° meridian, as the 

SOUTH PACIFIC AREA. 

Vice-Admiral Robert L. Ghormley was given command of this 

area and serving under him was Major General Millard F. Harmon, 

as commander of u. s. Army Forces in the SOUTH PACIFIC AREA 

(USAFISPA) • 

our first real offensive against the Japanese was planned 

and executed in the SOUTH PACIFIC AREA. Attar many naval en

gagements, air strikes, and land operations, comprising two 

Army divisions and two Marine divisions, the battle of GUADAL-

CANAL was concluded 21 February, 1943. Thus the u. s. Forces 

had gained a foothold from which to begin a o'ampaign of re-
lentless pressure against the Japanese. 

~e partially completed airfield on GU~ANAL, later 

named HENDERSON FIELD, was quickl7 placed into full scale oper

ation. GUADALCANAL was converted into a supply base tor future 

operations, and fULAGI-GAVUTU HARBOR became a naval base tor 

the servicing of P'l' boats and the u. s. Navy battle fleet. 

On 21 February, 1943, elements of the 43rd InfantryDivision 

landed on RUSSELL ISLlliD, some &.iil:tiW miles northwest o:f' GUADAL

CANAL. ~is landing was unopposed, Within a week 9,000 men 

~~ad been ferried to tbe Islands and work begun on construction 

of fighter strips, radar stations, a P'l' boat base and :f'aeilitiea 

tor Army, Navy and Marine supplies. 
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~e 43rd Division wa~ designated to lead the next 

offensive against the Japanese by an operation in the ·NEW 

GEORGIA ISLANDS GROUP, some two hundred miles to the north

west. The XIV Corps was placed in the operation after it's 

beginning. The logistical operations of this organization 

for the period 10 July - 6 August, is the subject of this 

monograph. 

ARMY AND SERVICE ORGANIZATIONS IN SOLOMON AREA 

During the course of the GUADALO.ANAL Campaign, MaJor 

General Alexander M. Patch was given command of the Island 

Garrison, which approximated 58 1 000 men by January, 1943. 

The main tactical unit was the newly activated XIV Corps and 

was comprised principally of the Americal and 25th {Army) 

Division and the 2nd Marine Division. 

During this same period there had been activated the 

Service of Supply, SOUTH PACIFIC AREA (SOS SPA), with head

quarters in NOUMEA., NEW CALEDONIA. This new command wa's under 

vhe direct control of USAFISPA and was given responsibility 

for logistic support of all army elements within the SOUTH 

PACIFIC. sos SPA organized a service Command at each island 

to which were assigned all service units arriving within the 

Area. 

On GUADALCANAL a Service Command was organized, which 

was not a part of the XIV Corps, the senior tactical command 

on the Island. Reports on status of supply, originating with 

Service Command, went direct to SOS SPA in NEW CALEDONIA. 

XIV Corps kept abreast or the status of supply by liaison with 

local Service Command Headquarters. 

Upon termination of the GUADALCANAL Campaign, the Ameri

oal Division was re-organized i~to a triangular Division. 
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Surplus units were reorganizej. as service units and assigned 
to the Service Command on GUADALCANAL. 

The kmerical Division and the 2nd Marine Division were 

withdrawn from the area for a rest and preparation for use in 

future operations. Meanwhile, the 37th Division h'ad arrived 

at GUADALCANAL and was placed under the tactical jurisdiction 

of the XIV Corps. In April, 1943, Major General Oscar w. 
Griswold succeeded to the command of this Corps. 

DISPOSITION AND PLANS Ol!' NEXT HIGHER UNITS 

In May, 1943, the Joint Chiefs of Staff determined to 

step up the pace of the advance on JAPAN in spite of.the CASA

BLANCA Conference, wherein agreement had been reached for con-

centrating all forces against the Euro~an Axis. 

The western boundary of the SOUTH PACIFIC AREA had been 

reached with the occupation of RUSSELL IS~~DS. It was next 

decided that the operations under the control of the SOUTH 

PACIFIC would continue across the boundary into the SOUTHWEST 

PACIFIC AREA and would include the NORTHERN SOLOMONS, under 

strategic command of General MacArthur; whereupon, COMSOPAC 

(Admiral Halsey) organized a new Navy task force, an amphib-
• 

ious force, and a provisional Army organization known as the 

NEW GEORGIA OCCUPATION FORCE, with a mission of driving the 

enemy from the NEW' GEORGIA ISkiNDS, and preparing the defenses 

of the area and constructing air fields from which u. s. forces 

could continue the attack on RABAUL. (1) 

GENERAL DISPOSITION OF ENEMY UNITS 

Japanese air fields in the NEW GEORGIA GROUP of ISLANDS 

continued to be a threat to the SOUTH SOLOMON bases and their 

neutralization beccme the primary mission of the air arm 

(1) A-14 and A-16 
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stationed on GUADALCANAL end RUSSELL ISLANDS. 

The principal enemy air field.• on the NEW GEORGIA IS

LANDS was at MONDA POINT, same 200 air miles from HENDERSON 

FIELD. They had a secondary base at VILA, on KOLOMBANGARA 

ISLAND, a short distance north or the MONDA airstrip. Other 

more distant enemy air fields located at BUIN and KIETA on 

BOUGAINVILLE and at RABAUL on NEW BRITAIN continued to re-

ceive the attention or our air arm as primary targets. 

In November, 1942, the Japanese Eighth Area Army Head

quarters, under General Hitoahi Imamura, had been set up at 

RAEAUL to command both the Seventeenth Army and newly acti

vated Eighteenth Army, which took over the operations in 

eastern NEW GUINEA. By the beginning of 1943 heavy troop 

reinforcements were on the way to their outposts in the SOUTH 

and SOUTHimsT PACIFIC ISLANDS, end preparations were being 

made for large-scale defensive warfare in those areas. 

A reinforced Japanese regiment or the 36th Division 

garrisoned the NEW GEORGIA area. · Elements or the 6th Japan-

ese Division were on BOUGAINVILLE.. Miscellaneous Japanese ·' 

naval personnel manned a number of supply installations along 

the islands from RAEAUL to NEW GEORGIA. The principal means 

of supplying their garrisonswas by barge-transport, which they 

operated at night. These would be pulled into a protected 

cove during daylight hours. (2) 

JAPANESE DEFENSES OF MONDA 

The Japanese had been at MUNDA, NEW GEORGIA, approximatelr 

fifteen months prior to July, 1943. Since there were no har-
' 

bore, wharves, nor roads, they were unable to get heavy equip-

(2) A-'1 
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ment to the area. By uae_of materials at hand, they effect

ed a most formidable series of fox holes and emplacements 

on the perimeter of their MUNDA air field, Materials utilized 

were cocoanut palm logs and native coral sandstone, Fox holes 

were excavated four or five teet deep by manual labor and a 

few sticks of dynamite; then the walls were buttressed with 

cocoanut logs, which projected above the ground only a toot 

or two. Firing slits were obtained by simply cutting some 

logs a foot shorter. The roof consisted of a layer of loge 

covered by lumps of coral sandstone, and sprouted cocoanuts 

were then thrown on top of this as a camouflage. Within two 

or three months after construction, rapid growth of vegetation 

in the tropics made these positions indistinguishable from a 

mere hump in the floor of the jungle. 

Pillboxes of this type were dispersed at an average of 

fifty yards in every direction aroundMUNDA air field, and 

were so arranged that fields of fire from each would intersect 

the fire from neighboring fox·holes. The fibrous nature of 

cocoanut logs renders them almost ind~struotible and pillboxes 

constructed of them required a direct hit by a heavy shell or 

bomb to knock them out. 

The Japanese only abandoned these positions principally 

because our bombardments destroyed their communications and 

all installations above ground, (3) 

TERRAIN 

The NEW GEORGIA GROUP ot ISLANDS are basically of coral 

formation, heavily forested, except for a few grass plots on 

the higher points. Rain averages above one hundred-eighty 

inches per year and feeds the entangled jungle growth without 

(3) A':"5, A-5 
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the intervention of a "dry season.~ In time past the 

'British and Australians have used native labor in the 

planting of cocoanut plantations in a few places along 

the beaches, where there is sufficient flat area to just-

ify an installation. These plantations invariably proved 

to have a good coral base and if large enough are usually 

considered a good site for an airfield. 

In the NE7f GEORGIA GROUP of ISUNDS the enly harbor 

which can directly support the MONDA area was in KULA GULF, 

between NEW GEORGIA proper and KOLClMB.ANGARA. The Japan-

ese had begun a road from BARIOKO, on the KULA GULF to 

MONDA, which was to have been their main supply route. This 

road was never completed by them. 

'.the Lagoon on the south of MUNDA FIELD is rimmed with 

coral reefs, so that ships of twelve foot draft or larger 

cannot enter. 'fhis fact, likewise, forced the American 

forces to utilize small landing craft in their operations 

against the Japanese. 

'.!.'here were no :roads on any of the NEW GEORGIA ISLANDS; 

trails connected native villages, either overlend through 

the interior or along the beach. 'J.'hese trails normally used 

by the natives were natural routes through the jungle and 

were mere undeveloped foot trails, which the natives kept 

open by whacking away the vines end vegetation with a 

maohette as they walked the paths from one point to another. 

On the north and east, side of MUNDA airfield there is 

a mass of low hills, seldom over two hundred feet high, with 

.no recognizable shape or pattern; they spread out in concen

tric rings, each a defensive strong point, or they sprawl 

aimlessly in all directions. 'l'his makes the jungle a maze 
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Df blind c.lleys and dead-e,pd corridors, wlltich taxed the 

skill of the infantry scout and made him easy picking for 

Japanese hunters •. 

M:::SSIGN A1 D PLAN OF ATTACK NE.1 GEORGIA OCCUPATION FORCE 

The 43rd Division was relieved fr.om the jurisdiction 

of the XIV Corps in June, 1943, and the Commanding General 

(Major General John Hester) was placed in command of the 

newly organized NE.V GEORGL" OCCUPATION J!'ORCE, He and his 

new staff dealt directly with USAFISPA and COMSOPAC in the 

planning of the coming operation. 'l'he Commanding General 

XIV Corps came into the picture only through the medium of 

liaison. 

'l'he composition of this Force was to consist of: 

KGOF Provisional Headquarters 
43rd Infantry Division 
136th neld Artillery battalion (37th Division) 
4th Marine Raider battalion. 

Field Order No. 1, NGOF, states the mission as fol~ 

lows: ( 4) 

1. Land on REi'mov~ lSL.iliD.; destroy any enemy encount-

ered; secure a beachhead for the landing of the remainder 

of the occ~pation force, and prepare for the defense of the 

Island. 

2. Land at liT::KHAl! ANCHORAGE, SEGI and viRU HARBOR; 

destroy any enemy encountered and pr:opare the defenses of 

the area. 

3. Be prepared on Df4 days to capture in succession 

MUNDA, KOLOMB...I'fG...RA and other enemy position in the NEW 

(4) A-6 and Map A 
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GEORGIA GROUP. ( 5) 

D Day was set as 30 June, 1943. At the time of re

ceipt of orders the 43rd Division ( less 172nd Combat 

Team) was stationed at the RUSSELL ISLANDS. The 172nd 

Combat Team was stationed on GUADALCM~AL. Special am

phibious training was conducted by units of the Division, 

transport was assigned, Division service troops establish

ed Division supply dumps, redistributed equipment, and 

co-ordinated transportation facilities and embarkation 

point operations. 

Acting on a threatened enemy occupation of SEGI, 

Companies 0 and P, 4th Marine ~Lder battalion and Comp

anies A a~d D, 103rd Infantry, were moved during the 

period 18-22 June, ahaed of schedule to SEGI, effectively 

securing it for uninterrupted execution of the general 

plan. 

Company B, 103rd Infantry, (reinforced) designated as 

the attacking force for seizure of VIRU embarked aboard 

APDs 25 June for training preparatory to landing. 

The general plan called for the ·simultaneous occupa

tion of WICKHAM, SEGI, VIRU end RENDOVA on the mt;>rning of 

30 June. Preliminary reconnaissance by officers of all 

combat elements of the Division had disclosed considerable 

enemy strength at WICKHAM, with strong points at VIRU and at 

UGELI on RENDOVA. Reconnaissance also indicated the advis-

ability of initiating a land advance on VIRU two days earl

ier than originally contemplated because of the hazards of 

the terrain. Hence, Companies 0 and P, 4th Marine &aider 

battaiion, occupying SEGI started marching onVIRU 28 
f 

June, preparatory to co-ordinating their attack with the 

(5) Map A 
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amphibious lending of Company ~ (reinforced), 103rd In

fantry on 30 June. 

The 172nd Combat Team, with the mission of seizing 

RENDOVA, rendezvoused with Hq. 43rd Division Artillery, 

43rd Signal Company, and 43rd Reconnaissance Troops on 

28 and 29 June at GU~LCANAL preparatory to the operation. 

Units of this force were loaded aboard LQis, LCTs and 

transports, which were accompanied by naval escort. 

While the RENDOVA Forces were loading in GUADALCANAL, 

the WICKHAM, SEGI and VIRU Forces, elements of the 103rd 

Combat Team, were loading aboard AiDs, LSTs, LCis, and 

and ~CTs in the RUSSELL ISLANDS. 

The 103rd Combat Team (less two battalion Combat Teams 

and one reinforced company) was ordered to occupy and de-

fend SEGI and secure the area for an air and ~aval PT base. 

One battalion Combat Team from 103rd Combat Team was 

ordered to land at OLEANA BAY and attack WICKILi.M .&NCHORAGE. 

~ A 3rd battalion 

N,~ to RENDOVA and 

Combat Team from 103rd Combat Team was 

was scheduled for duty as security for 

the Division left (southwest) flank from vicinity POKO 

PLANTATION, RENDOVA ISLAND. 

The 169th Combat Team in division reserve was prepared 

to move to RENDOVA immediately upon completion of the land-

ing of the first echelon. 

INITIAL OPERATIONS OF NEW GEORGIA OCCUPATION FORCE (6) 

The first echelons for the four initial objectives 

arrived without unusual incident on schedule (morning 30 

June). Air cover intercepted and destroyed substantial 

(6) A-8 
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enemy air strength before_the transports were threatened. 

Enemy shOI!e defense guns at MUNDA, attempting to interdict 

the HENDOVA. lending force, were engaged by screening d~

stroyers and partially silenced • 

.A beachhead was secured on RENDOVA., at RENDOVA PLANT

ATION (RENDOVA HARBOR} with minimum difficulty. ~pproximete

ly t11'ty, · Japanese were killed, some fifty escaped. ~·he 

172nd Infantry Combat 'l'eam suffered minor casual ties. 'l'rans-. 

ports were able to unload their cargo and troops within a 

five-hour period, although hampered by an air alert, which 

caused the transports to disperse and later reassemble. 

As ~ part of the occupation of RENDOVA, two rifle 

companies landed from APDs at Ol'LIAVISI ENTRANCE prior to 

daybreak 30 June, and with minor apposition secured the 

passage for possible future use, denying the enemy one of 

the three approaches to ROVIAJ."JNA W.GOON. (7} 

On 1 July the 43rd Reconnaissance troops sei:c;ed B..lliiETA 

POINT, on the west coast, and UGELI, on the east coast, of 

REl{DOVA ISLAND, each of which had been manned by enemy na

val forces. With minor opposition both these positions were 

occupied and provided outposts on the flanks of the main 

HElJDOVA dispositions. 

Artillery and infantry.dispositions in defense of 

RID\DOV.; .. PLANTJi.7ICN were completed 1 July and subsequent 

combat echelons of t'he Division (less outpost elements} 

closed on HENDOVA 4 July. All available personnel not occu

pied in the defense of the area were employed in unloading 

cargo craft during the period. On 2 July enemy dive bombers 

attacked without warning, causing extremely heavy casualties 

(7) Map B 
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end damage to materiel in the congested beach area. Subse

quant attacks on RENDOVA were frequent but not effective. (8) 

Occupation of WICKHAM, SEGI and VIRU consisted of patrol 

activities and setting up a base for security of the area 

end action to protect and conserve supplies landed with the 

forces. The enemy gave these outposts less diffic-qlty than 

was anticipated, 

The next mission faced the 43rd Division, .that of land

ing on NEW GEORGIA ISLAND, capturing or destroying all enemy 

encountered and securing the MUNDA AIRFIELD. {9) 

Preliminary reconnaissance for suitable landing beaches, 

routes, water supply, enemy fortifications and disposition 

on NEW GEORGIA were completed prior to 5 July, Meanwhile, 

ZANANA BEACH was selected as the most suitable beach for the 

initial landing. (10) 

Landing was made via ONIAIVISI ENTRANCE on ZANANA BEACH 

without opposition on.2 July and patrols were pushed out to 

the lniNDA ~. where enemy patrols were encountered, 

Artillery was moved up to positions on SASAVELLE and BARAULOU 

(B!RAMANI) ISLAND, wa~e-registered and prepared to furnish 

direct support to the advance. (11) 

Division engineers constructed a jeep trail from ZANANA 

BEACH to ~niNDA TRAIL and west on the MUNDA TRAIL in ·close 

support of the infantry. 

The plan for the attack on NEW GEORGIA designated the 

line of departure es the BlRIKE RIVER, with the 172nd Infan-

try on the south and the 169th Infantry on the north. Jump 

off time was set as 0630, 5 July, 

A-8 
A-8, A-9, 
Map B 
MapB 

A-ll, A-12 
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The attack proceeded as,planned. The heavy jungle and 

deep swamps ot the BARIKE VALLEY denied rapid advance, The 

enemy fought a persistent delaying action throughout the 

area, employing automatic weapons astride corridors and trails. 

Sniper action and light artillery and mortar interdicted our 

lines of communication. i'hey made many night raids and took 

other hcrassing actions. 

The excessive amount of traffic over the one road, to

gether with hesvy rains and poor drainage conditions, kept 

it so torn up that it was almost impossible for the engineers 

to maintain it with the small amount of equipment available. 

~ithin a week the condition of the road was so bad that 

virtually all vehicle transportation ceased and fully fifty 

per cent of the combat elements were required tor hand carry 

of supplies and for evacuation. Shortage of equipment, 

particularly bulldozers, precluded the building of a second 

parallel road to relieve the situation. 

NORTHERN LANDING GROUP 

The capture or MUNDA had been planned by COMSOPAO as 

a double envelopment. The second arm was to sweep around 

from the north at a later date, when presumably the Japanese 

would have committed their available forces in the defense 

of MONDA. This second arm had a minimum objective, that of 

cutting the enemy supply trails from the north shore of :'JEW 

GDRGIA to the J.!UNDA AIRFIELD. 

This Nort~ Landing Group consisted of the Srd battalion, 

145th Infantry (37th Division), the 3rd battalion, 148th In

fantry (37th Division), and the lst Marine Raider battalion, 

all under the command of Colonel Harry B. Liversedge, USMC. 
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• 

This force was to be landed at RICE ANCHORAGE, same 

thirteen miles from MUNDA, and was to fight it's way down 

the coast to ENOGAI INLET and on south to BAaiCKO I{ARBGR, 

and to meet the New Georgia Occupation Force in behind 
• 

MUNDA AIRFIELD, (12) 

Since there were no roads of any type on NEW GEORGIA, 

this force' had difficulty in making advances over the few 

trails which existed, and it's progress wan further impeded 

by the enemy in preventing adequate resupply< 

The Japanese Navy was still active in KULA GULt and on 

the same day of the landing (5 July) the first b~ttle of 

KULA GULF ensued, followed by a second engag3ment on 12 

July (Battle of KOLOMIWiGARA), (13) 

While these naval battles were successul, our Navy did 

not feel justified in openly running in small craft to re

supply the Liversedge Force, thus making supply sporadic in 

that the situation required destroyers to make deliveries. 

The schedule fer the destroyers coming into the ares was de

termined by requirements of the Navy for their priority use 

as naval fighting ships. Needless to say, without an adequate 

supply system this force of twelve hundred men was greatly 

hampered in the accomplishment of it's mission. 

NABRATION 

XIV CORPS ASSUMES COMMcliD 

It had been anticipated that the forces assigned to the 

New Georgia Occupation Force and North Landing Group would be 

sufficient to complete the seizure of NEW GEORGIA within a 

thirty" day period. Elements of the Japanese 6th Division at 

BUIN had reinforced the defending garrison on NEW GEORGIA. 
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~apanese stiffening resistance, mud, dense jungle and inac-• . 

curate maps, all combined to slow down the advance. 

Due to the increasing scale of ground operations, COMSO

PAC on 10 July, 1943, ordered the Commanding General XIV Corps. 

with forward combat echelon Corps Staff, to proceed to RENDOVA 

and evaluate the situation in preparation for assumption of 

command of NGOF. The 37th Division on GUADALCANAL was committ

ed to immediate participation in the operation, and the 25th 

.Division on GUADALCANAL was placed in reserve, available for 

the operation if required. One ordnance ammunition company, 

plus his own Corps Headquarters, and a Signal Operating Comp-

any were the only service units available to the Corps Cornman-

der when he assumed command of NGOF and North Landing Group, 

midnight 14-15 ~uly, 1943. 

RESUMPTION OF THE ATTACK • 

Upon arriving at RENDOVA, the Corps Commander made a re

connaissance of the area and held conferences with Major 

General John Hester and his staff concerning the current 

tactical situation. ~t his suggestion, Commanding General 

43rd Division ordered the establishment of a new beachhead at 

T.AIANA in order to provide a base for an additional road to 

the interior and thus help relieve the combat situation by 

shortening of supply and evacuation routes. This action 

would be beneficial to the combat elements whether or no they 

were able to build another road with any degree of speed. It 

would at least provide a shorter hand carry route. The new 

beachhead was established without serious enemy opposition, 

and patrols made contact with the left flank of the 172nd 

Infantry. 

After making contact, the combat line was to be shifted 

south so that the left flank anchored on ROI~ANNA LAGOON. 
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Both regiments were to shift toward the beach, a distance 

of some two thousand yards. During this southward move

ment the Japanese caught our forces with an unprotected 

salient between the 169th and 172nd Infantry and for a 

time cut off the 169th from their only road to the rear, 

Three days later, however, our forces were able to re-

establish contact and successfully bottle up the Japanese, 

who had penetrated to the trail in rear of the line. 

Air drops of supplies were initiated to the l69th In-

fantry and were completed with reasonable success. 

After assuming command of NGOF, the Corps:: Commander 

made plans for the re-grouping of his forces so as tQ give 

a measure of relief to the elements of the 43rd Division in 

the line and to speed up the operation. 

During the period 18-25 July this reorganization and re

grouping took place. The 37th Division was assigned·the 

right sector, and the 43rd Division was given the beach, or 

south sector. The sectors were divided by a line from LAIANA 

BEACH in the direction of BIBOLO HILL,. 267° magnetic azmuth, 

While this re-grouping of forces was going on, the Corps 

Commander turned his attention to the organization of the 

rear areas on RENDOVA and adjacent islands, the organization 

of provisional service units, the olean-up of beach areas, 

and the designation of an island as a supply base and staging 

area for the 37th and 25th Divisions. ~ Map B. 

He ordered a co-ordinated attack by two divisions to be-

. gin 25 July. They were to be supported by artillery, under 

Corps control, from battery positionson DAVALI, SASAVELLE, 

ROVIANNA, KOKORANA and BARA_!lUNI ISI.i!J:l'DS• Sixty-eight 105 m.m. 

howitzers and twenty-four 155 m.m. howitzers were used to . . 
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supper~ the attack. (14L 

The outer taxi-way on IJUNDA AIRFIELD and the eastern 

' peak of BIBOLO HILL ·~right) was reached on 1 Augus~. Be-

tween 1 August and 5 August the at~ack can~inued. By using 

artillery to fell the forest, the infan~ry was able to ~ight 

on dry open ground for the first ~ime since the operation be

san. Bombs, flame throwers and a platoon of tanks supplement

ed artillery as supporting weapons in dislodging the Japanese 

from his well-prepared cocoanut log and coral pillboxes on 

east and nor~h side of MUNDA AIRFIELD. On 5 August at !410 

occupation of MUNDA FIELD W&l complete, 

On 5 August the Corps Commander issued his second field 

order. The 43rd Division was assigned the mission of. prepar

ing the defenses around MONDA FIELD; the 37th Division was to 

continue it's attack up the coast toward BARIOKO HARBOR, 

Elements of the 25th Division, which had been brought into the 
• 

area, were to rout the enemy from ARUNDEL and KOLOMBANGABA 

ISLANDS. 

THE SUPPLY SITUATION 

AlOng with a new battle to be won, the Corps Commander 

had inherited a supply plan based on the assumption 'that the 

operation would be concluded in thirty days by one reinforced 

division. 

Prior to the beginning of the operation, Commanding Gen-

eral 43rd Division and his G-4 had been made acquainted with 

the unfavorable status of supply then existing on GUADALCANALt 

(15) However, at a conference held the second week of June 

at NOu1l&A, NEW CALEDONIA, they were given assurance by Command

ing General, SOS SPA, thtt ample supplies were on hand at 

Map B 
Personal knowledge 
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.NEW CALEDONIA end that they would be shipped in sufficient 

time to support this operation. (16) ~e XIV Corps was 

app~~tltised of· this promi.se upon the return of G-4, 43rd 

Division, to the RUSSELLS. 

Pest experiences on the receipt of supplies on GUADAL

CANAL had shown that it took an absolute minimum of twenty

five days to get a cargo ship of supplies from NEW CALEDONIA. 

The G-4, 43rd Division, was encouraged to attempt to get 

cargo ships loaded in NEW O~EDONIA for direct delivery to 

NE'.V GEORGIA. without the necessity of staging the supplies on 

GUADALCANAL. This request was made but the plan was denied 

by the War Shipping Administration, who controlled cargo 

ships, and by the Navy, who had the requirement of protecting 

·cargo vessels while in dangerous waters. (17) · 

This denial left the only remaining mean&· of getting 

supplies into the operation, that of utilizing vessels from 

the Landing Craft Flotillas based in the RUSSELL ISLhl<DS to 

load out from GUADALCANAL. 

All the amphibious landings made in the NEW GEORGIA 

Operation were based on the standard procedure developed by 

u. s. Marine Corps of having each echelon take with it and 

land on the beach a specified number of days' rations, a 

minimum of five units of fire of ammunition, and ten days• 

gasoline supply for the vehicles landed, plus a specified 

amount of Class II and IV supplies. Each succeeding echelon 

was to carry a similar amount of supplies for themselves, and 

in addition ten days' supply for personnel, who had previously 

.been landed. Thus each succeeding echelon carried an in-

Comment of Lt. Col. Press, G-4, 43rd Division 
Personal knowledge 
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creasing amount of supplies over the personnel carried. 

The 43rd Division had been issued sixty days' Class 

II and IV supplies, which they had placed in their supply 

installations on the RUSSELL ISLiCNDS with plans to utilize 

transportation as it became available to move these supplies 

forward as needed. (18) 

Fortification materials, as recommended by the Division 

Engineer, were carried by all units in the initial and suc

ceeding echelons, The plan upon arrival at the beach area 

was that the~.Division supply agencies would be landed with 

the second echelon and would be responsible for beach oper

ation and the operation of supply points. 

Beginning on Dtl, all rations and Class III supplies 

arriving with combat units on each beach would pass to the 

control of the supply agencies and would be placed in dumps 

for subsequent issue to the troops. (19) The ini tiel plan 

for evacuation called for casualties to be evacuated through 

aid stations to the beaches and to the rear by the same water 

transportation which unloaded cargo. 

When the Corps Commander took over· this supply plan, he 

was iiUinediately fa.ced with it's inadequacy to m~et the tact

ical situation. 

Due to shortage of shipping space, 43rd Division had 

been able to ship only a fraction of it's Class II and IV 

supplies, The evacuation plan had fallen down and supplies 

were so piled up on the beaches on RENDOVA and KOKOR~~A that 

ships had difficulty in discharging their cargo. 

The Corps Commander had only one service organization. 

(18) Personal Knowledge 
(19) A-6, A-7 
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an ammunition company read~ly available to assist in any 

way in·the support of the action from a logistic standpoint. 

Not a single item of beach clearing equipment was available. 

He was faced with fighting a battle, where it was necessary 

to control usage and issue of many materiels on a priority 

basis, and with utilizing a high percentage of his combat 

personnel to supplement the service elements of the divisions 

in performing services necessary on the beach and in the sup-

ply dumps for the entire operation. Man-handling of supplies 

was especially costly in manpower. 

There were not sufficient rations, ammunition, engineer 

equipment, nor medical supplies readily available in the 

SOLOMON area to support an operation involving three divisions. 

Commanding General SOS SPA was asked to speed up delivery of 

supplies ear-marked for SOLOMONS and to set up a ration and 

Class II and IV shipment by cargo ship direct to NEW GEORGIA 

as soon as iSA and Navy would agree. 

As has been previously sta.ted, the situation called for 

the organizing of provisional service units from among combat 

personnel and the requiring of the division service units to 

perform services greatly in excess of their anticipated usage, 

Keep in mind that all these service units still had a rear 

echelon on either GUADAI.CANAL or the RUSSELLS, which had not 

been able to join the forward echelon due to the shortage of 

shipping, 

On 14 July the.Corps Commander asked that priority be 

given on all available shipping for the rear echelon of the 

43rd Division and it's stockpile of supplies. 

~- llelleonnel of Corps Spacial Steff and provisional beach 

control organizations were stationed at each unloading beach 
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with a specific mission ot clearing the beach areas and 
organizing the supplies already within the erea in an effort 

to determine exactly whet was ob hand and available. While 

this reorganization was going on, many calls were made on 

Service Com:raand, GUADALCANl.L, .for sp·ecial shipments of items 

later found to be already on hand. 

Next the Corps required each of the outpost units to 

make appropriate reports as to their strength ·and status of 

supply. Strength reports and disposition of units indicated 

that the following personnel were involved in the NEW GEORGIA 

Operation on 12 July, 1943: 

Place Army Navy Marine Total 
WICKHAM • •.•••••• 1332 542 368 2142 
SEGI •• .••.•••••• 2372 1372 3744 
VIBU ••.••••••••• 353 :313 181 847 
RENDOVA ••••••••• 7405 954 1604 10141 
RICE ANCHORAGE •• 800 499 1200 

ORGANIZATION AND OPERATION OF RE.lli G-4 STAFF 

In as much as I had maintained liaison with the 43rd Divi-

sian on matters of supply prior to the entry of the XIV Corps 

into this operation, the Commanding General designated me to 

head a G-4 rear echelon staff composed of special staff person

nel with the mission of supervising the loading out of supplies 

at GUADALCANAL and to perform the necessary liaison between 

the Service Command, C~ander Naval Base, SOLOMONS, and Com

mander Air, SOLOMONS, in order to control shipments of supplies 

and .. personnel on priori ties to be set by him as Commanding 

General NGOF. 

Again keep in mind that the XIV Corps had but one service 

element under it's direct jurisdiction, and that all other ser

vice elements available in the area were under the direct super-

vision of the Service Command (GUADALCANAL}, The task then ot 

G-4 rear echelon staff beoame a metter of liaison, by making 
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known to the Service Comm.and the requirements o1' ·the combat 

area end constant supervision of the loading to insure that 

priority supplies were placed cboard the first vessel out and 

that they were suitable for combat. 

'rhe Corps Commander permitted the writer to select from 

his G-4 end special staff as many personnel as vza5 considered 

necessary to accomplish this mission. 

'l'he following representatives, in addition to the write:r, 

were selected for this staff; 

Quartermaster Class I Officer 
Quartermaster Class III Officer 
-~uartermaster Class II and IV Officer 
Ordnance Anrr~unition Officer 
Ordnance Maintenance & SUpply Officer 
Engineer Supply Officer 
Assistant G-4 Administrative Officer. 

The firs~ task of this staff was to secure the echelon · 

loading plans for the resupply of forces at WICKHAM, SEGI, 

VIRU, RENDOVA and RICE ANCHORAGE, and to augment that plan by 

the necessary additional shipping to meet the requirements or 

the increased number of personnel and units scheduled to go 

into the operation and to impose the Commanding General's 

priority of supply, 

In setting up the new schedule of shipping,_ we were con-

tinually raced with the shortage of water tit'ansportation to 

accomplish the mission and with reluctant cp-operation of the 

Navy and Air, when priorities set by the Co~n~ing General 

restricted ship~ing space for items considered essential by 

their services. 

High on the priority list was a call f1or :3160 tons attil

lery ammunition for use in the attack to begin 25 July. 

It was not possible to allot shipping excltlsively to ammuni

tion; a plan was agreed upon for the averese "shipment of 200 

tons daily, This quantity, together with &mmunition already 

-24-



on hand, ~as estimated as ~equate to meet the tactical 
situation. 

The only covered storage for supplies on GUADALCAJ.'fAL 

was canvas cover and that over a very small percentage of 

the supplies. Conditions of open storage in the trorics 

over a period of only a few months forced upon this staff 

the necessity of constant surveillance of everything load

ed aboard. It was surprising the quantity of items, which 

were refused shipment, as being~nserviceable. In spite of 

this surveillance, many supplies and much equipment of 

limited service value arrived in the combat area. 

The report ·or the diff"iculties of this operation and 

recommendations for correction resulted in a plan later 

carried out, whereby the supplies for a combat operation in 

the tropics would be loaded State-side or in HAWAII foc-

direct shipment to the combat area without being unloaded 

and stock-piled in an area, where it could not be protected 

, from the elements or from :pilferage. 

!!!Y!EW.-OF I'RANSPCRTATION REQ.UIREMENTS 

With a supply base two hundred miles to the rear and 

with -only one major means of transportation (water), with 

scattered forces some seventy-five miles~art, all requiring 

supply and evacuation by water, and with all beach supply in-

stallations in the mud and on a number of small isilands, use 

of limited water transport could be a deciding factor. (20) 

The Navy had organized a Landing Craft Flotillas, south 

Pacific, under the command of Raar Admiral George H. Fort, for 

the purpose of providing transportation for the NE"·Y GEORGIA 

and subsequent operation. This flotilla was harbored in the 

RUSSELL ISLhl~DS. It consisted of LSTs (landing ship, tanks), 

(20) A-16 
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• 
LOTs (landing craft, tank,s), LOis (Landing craft, infantry). 

The Navy also organized a Naval Base in RENDOVA HARBOR, to 

which was assigned all available small craft, such as LCMs, 

LCVs, LOPs (Higgins Boats). The quantity of shipping avail-

0ble was based on the original requirements for one reinforced 

division. 

The plan for resupply of the landing forces was to be 

predominately by LSTs and LOTs, which plied between RENDOVA, 

SEGI, VIRU and WICKHAM on as fast a shuttle as was possible, 

consistent with the enemy air situation and the availabUity 

of naval escort. 

LSTs were especially vulnerable to enemy air craft and 

since these ships were secured for combat landing of troops 

in the next operation, they were zealously guarded and not 

permitted to stay on an unprotected beach if there was danger 

of' enemy air attack. LSTs have a normal capscity of approx

imately 500 ship tons and can· haul as many as fifty 2t-ton 

vehicles. 

When cargo has been laid on the floor of an LST the un-

loading operation requires cargo to be reloaded onto a vehicle 

inside the ship, which is then driven onto the beach. This 

procedure required some four to six hours. It was most de

sirable to devise a loading plan which would shorten this time. 

Much attention was given to different plans of loading and un

loading a~d before the end of the NEW GEORGIA operation, we 

had secured a number.of' large trailers on to which all the 

cargo hauled on a LST was loaded. This permitted unloading 

as fast as the trailers could be pulled out to the beach b7 

a tractor. While this process was much faster, it did, how

ever, reduce the load carried by approximately one-third the 

.-26-



tonnage and was not an econo~cal use of the transport, 

The ships did not make more trips as a result of the speeded

up unloading. The plan was not used in succeeding operations 

in the SOUTH P~IFIC, 

LCTs have an open and unprotected deck on which is 

stacked an average of 150 ship tons of supplies. This craft 

was usually utilized in small fleets without naval protection. 

Since they had no navigation instruaents aboard, they required 

an ~c for use as a guide. 

Since the operation from RENDOVA to NEW GEORGIA was made 

by hopping from one island to another, the boats of the small 

boat pool, belonging to the Rendova Naval Base, were all re

quired in the movement of units from their iSLand staging area 

to the beach on NEW GEORGIA, All supplies were transported 

inter-island by this craft. Due to the fact that so many 

troop elements in this operation were so widely scattered and 

since the only means of transportation from one element of a 

command to another was by water, the number of small boats a

vailable proved wholly inadequate. 

It was necessary for the Corps Commander, through his 

transportation officer• to daily ascertain from the Naval 

Base the e:;:act quantity and type of boats which would be:made 

available for ~rmy use on the following day and to set a 

priority on their use and establish necessary·control, so as 

to be assured that boats were utilized in both directions,· 

not permitting them to stand idle at any one beach during a 

long wait. 

Arter the seizure of the Airfield on 5 August, it was 

considered safe to use LOTs within the waters of ROVIAN::A 

LAGOON, between SASAVELLE and MONDA. They were used as 

ferry bo2.ts in ferrying J,paded trucks rather than have troops 
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load and reload from truc~to craft and vice-versa. While 

this was not an economic use of landing craft or truck, it 

did permit more trips to be mado and required only twenty-

five per cent as much labor in handling supplies. 

As has been pointed out, the roads from ZAN.ANA ..i.ND 

LAIANA B&~CHES inland were at best only jeep trails into the 

jungle and were not capable of standing up under heavy truck 

traffic •. For this reason a Corps order was issued prohibit

ing use of vehicles larger than three-quarter ton trucks 

until the MUNDA AIRFIELD had been secured. The motor trans-

portation of the 43rd and 37th Divisions, however, were 

utilized at the service installations on RENDOV~, SASAVELLE 

and ROVI.ci.NlL. ISLAl'i"DS and on the two beachheads on NEW GEORGIA. 

The limited use of truck transporation in the operation had 

been recognized from the beginning, so the major proportion 

of the division motor transportation had been left at the 

PUSSELLS and on GUADALC.ri.NAL, where it was used for the load

ing of supplies aboard ship. 

Supplying of the Liversedge Group at BlCE .i.NCHORAGE 

could only be made by destroyers until after 1 August, and 

since they were constantly in demand for naval combat miss-

ions, their resupply trips were sporadic and the amount of 
' 

supplies delivered was less than bare necessities. This 

Group actually suffered from the lack of food, clothing, 

and shoes, and quite often ran short of ammunition. 

It was necessary to attempt parachute drop of supplies 

to Liversedge Group and to units on the G.nterior) right flank 

of the line approaching MUNDA. Request for air transportation 

of supplies was relayed to rear eohelons of the Corps on 

GUADALC~~AL through air combat channels. Army Air Corps 



(13th Air Force) had made available one squadron of cargo 
• 

planes and such parachutes and supply containe•s as could 

be assembled in the SOUT".J: PACIFIC. Parachutes were ex

tremely limited and the majority of available drop contain

ers were so deteriorated that they would not stand the 

weight of supplies placed in them. This situation necessi

tated a number of air drops of supplies in original contain-

ers. Troops receiving parachuted supplies were requested to 

use great care in salvaging parachutes and containers for 

return to the rear ares for use in succeeding drops. Tbose 

that were returned did not arrive at the rear areas until 
• 

after the necessity for their use had ceased. 

On the whole, air drop of supplies was not satisfactory 

since it was most difficult to identify the proposed drop 

area on account of heavy foliage. These areas had to be in

dicated twenty-four hours in advance. In the patrol action, 

which took place around RIC:i': Al-JCHORil.GE and EEGGi..I INLET, 

often the Japanese would be in control cf the designated drop 

area. Our parties on the ground had diffic.ulty in sending 

up flare signals through the dense jungle to indicate the 

Drop Zona. Consequently, the Japanese received fully fifty 

per cent of supplies dropped. 

A number of Navy PBY planes based at TULAGI were used 

for air transportation of personnel and for emergency evacu

ation cf wounded. 

EVACUATION. HOSPITALIZATION and MEDICAL SUPPLIES 

The original supply plan of the 43rd Division called for 

evacuation of sick and wounded through aid stations to the 

beachhead, thence to GUADALC.;JifAL, by first available water 

transporation. Such personnel were hospitalized at the 

station Hospital, operating under the jurisdiction of the 
• 
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Guadaloanal-Servioe Cornman~. The system of evacuation 

was not satisfactory; it was not practical to ship wound

ed soldiers on a twenty-four to thirty-six hour water 

journey on a•ILCT or 1ST under tropic·al conditions. These 

craft did not have medical personnel organically aboard to 

care for the sick; neither did they carry sufficient medi

cal supplies to meet any such requirements. 

'l'he net result was that when personnel were evacuated 

by such means it was necessary to put medical personnel 

and supplies on both these crafts to care for the wounded. 

LCTs are an open deck-type vessel, and as such permit the 

sick and wounded being carried to be subjected to the elements 

during the entire jotirney. The Navy system of pulling land

ing craft away from a beach during an enemy air raid in order 

to prevent the craft from becoming a ttsitting duck" quite 

often results in the craft being sent to the rear without 

returning to the beach to complete it's unluading and without 

picking UJ? it's scheduled load of sick and wounded for evacu

ation. This meant that those who had been transferred to 

the beach for evacuation must be returned to the clearing 

station. 'I'his occurrence happened too often. 

The situation was only partially relieved by the 

assignment of additional medical personnel for service in 

the evacuation process and the issue by the Corps to all 

ships within the Landing Craft Flotillas a quantity of med-

ical supplies. 

Emergency evacuation of personnel from RIC~ ANCHORAGE, 

WICKBUW!, SEGI and VIRU was performed by PBYs •. For local 

evacuation with the RENDOVA-M1n~DA area, it was a priority 

mission for all boats of the naval boat pool, which repcrt-
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ad to any and all beaches with supplies or personnel, to 

pick up any sick or wounded at the beech. and e.vacuate them 

to the clearing station on RENDOVA. Enemy action on the 

right flank of the MUNDA attack repeatedly ambushed litter

bearers with their wounded personnel on the trails. It was 

necessary to send armed patrols up and down the trails as 

escorts for carrying parties. Litter-bearers and medical 

service personnel were not reluctant to carry arms under 

these cir.cumstences. 

As early as 11 July the line or evacuation had become so 

long that the medical units of the. 43rd Division ran short or 

litters and issued an emergency call tor additional supply. 

This situation was· later investigated by Corps G-4 and it was 

found the mejor portion of the 43rd Division's medicel supplies 

including extra litters, had been lett in the rear echelon of 

the' division in the RUSSELLS, and that the evacuation system 

which called for sick and wounded being evacuated on litters 

trom the front lines to the beaches, thence onto LOTs or 

LSTs to GUADALCANAL, had utilized all available litters as 

beds aboard ship, with the result that there was a dearth or 

litters in the combat area before they could be returned by 

subsequent cargo ships coming from GUADALCANAL. 

With travel on the roads of NEW GEORGIA restricted to 

~/4-ton vehicles, it was necessary to modify 1/4-ton trucks 

with angle iron or pipe framing for use as ambulances as a 

vehicle expedient. These proved to be very versatile and 

were used extensively in preference to the more cumbersome 

and closed 3/4-ton ambulance. 

SUPPLY SHCRTAGES AND EFFECTS ON TBE OPERATION 

The responsibility for levels of supply within the 

SOUTH PACIFIC Area belonged to the Commanding General SOS 
I 
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South Pacific and to the various service commands under his 

jurisdiction. 

Since the conclusion of the GuadalO~nal Campaign a very 

definite effort had been made by all responsible headquarters 

to complete the outfitting of all units arriving in the area 

and to build up the area level of s~pply to the prescribed 

number of days for each base. (21) 

With the conclusion of the RUSSELL ISLANDS occupation, 

the geographic limits of the SOLTH PACIFIC had been reached 

and the combat operations within the theater thus concluded 

left the SOUTH PACIFIC low on the priority list for supplies. 

"Only minimum requirements were allotted for the occu-

pation and build-up of Pacific bases, Difficulties arising 

from the shortage of shipping in the Pacific was aggravated 

by difficulties in the assignment of shipping priorities 

between the Army and Navy and by lack of co-ordination in 
. 

the development of bases in the Pacific areas. Critically 

needed shipping was tied up for long periods in overseas 

ports, particularly NOUMEA, NEW CALEDONIA, while the in

adequate cargo-handling facilities were occupied with 

shuttling vessels for piece-meal unloading, It was necessary 
' 

. to dock vessels, search them for urgently ne.eded items and 

then repl&ce them with other ships for the same type of 

selective unloading in order to make available even the mini-

mum essentials." (22~ 

Limited service personnel and lack of dock facilities 

at GUADALCANAL permitted not more than five ships to un

load simultaneously, With the beginning of the NEW GEORG-

(22) A-16 
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IA operation, with it's resultant requirements for load-
~ 

ing out vessels as well as the unloading of ships coming 

from the rear, the low level of supplies was further accent-

uated by the new demands on service troops for ~oading ships • 

(.23) 

Prior to .the NEW GEORGIA operation the Service Command 

at GUADALC~AL had been constantly faced with establishing . 
new supply dumps in which to place the,incoming supplies 

in the program of build-up for support of future operations, 

and also to get the installations out of the mud. In so 

doing the Service Command utilized all road equipment and 

bulldozers arriving on the base even though this equipment 

had been consigned for a specific combat division as organic 

equipment. The local diversion of this equipment, of course, 

had it's efl'ect on the combat units and with the opening of 

the New Georgia operation, Corps ordered this equipment de

livered to the combat elements, as they left the base for 

the combat area. This procedure left the Service Commend 

virtually without equipment to maintain their supply install

ations and the road into them. 

In bringing the 37th Division into the operation on 15 

~uly and ten days later the addition of the 25th Division, the 

demands on shipping space were strained to such an extent that 

it was necessary for the Corps Commander to exercise the 

greatest control possible on the distribution of critical 
• 

items of equipment in order to set priorities on the use of 

available shipping space. 

Several items of supplies and equipment, which direetly 

featured in the picture of strict control, required special 
---...__, 

attention and are enumerated here .as illustrating the problems 

(23) J.-16 = 
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encountered when carry~ng out an operation without an 

adequate supply plan and ready source or equipment: 

HOWITZERS 

The 90th Field Artillery (155 m.m.) Howitzer battal

ion, organic to the 43rd Division and the attached l35th 

Field Artillery battalion (155 m.m. Howitzer)were emplaced 

on islands at the entrance to RENDOVA HARBOR with a support 

mission which called for firing with the maximum ch~rge. 

The constant use of howitzers at their maximum range brought 

to light certain difficulties with their recoil mechanism, 

which required that they be·replaoed. A survey of the sup

ply status of the Service Command of GUADALC.ANLL and the 

RUSSELL ISLANDS revealed that only two surplus 155 m.m. 

howitzers were available t'or immediate issue. fhis situ

ation l~ft only one. solution, that of taking howitzers from 

the 25th Division, in Corps reserve, and shipping them to 

RENDOVA far use until replacements could be brought up from 

NEW CALEDONIA. This Division did not receive it's replace

ment weapons until practically the end of the NEW GEORGIA 

Campaign. Two battalions or medium artillery required a 

total of eight replacements, six being caused by recoil 

mechanism failures. (2~) 

BULLDOZERS 

At the end of the GUADALC • ..NAL Campaign strong recommen

dations had been made through channels to the War Department 

for an increase in the number and size of bulldozers avail-

able to divisions fighting in the SOUTH PACIFIC. These 

additional bulldozers had not yet arrived at the time ot 

commencement of the New Georgia Campaign. As units arrived 

in the RENDOVA HARBOR area end tried to ~or5 themselv~s away 

(24) Comment of Col. Chas. Y. Crawford, Corps Ord. Officer 
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from the beach into the_interior in order to find a pla~e 

to bivouac and to emplace guns, they found themselves hope

lessly bogged down in mud. Their 2 1/2-ton trucks would 

not move. The 4-ton trucks also did not prove capable of 

pulling howitzers and guns into and out of battery positions 

under the conditions. For each hour of use of a bulldozer 

in the beach area it meant that this equipment could not be 

used in the building of roads so vital to the advance of the 

infantry into the jungle of NEW GEORGIA. 

The bulldozer was the most highly valued individual 

piece of equipment and was used to clear gun positio~ dig 

out operational dugouts, drag guns into positions, pull all 
' -

types of vehicles off the beach or out of the mud, clear the 

jungle, make roads, repair and maintain roads, and bury Jap

anese dead~o, Every unit wanted one or more bulldozers and 

made constant re~uests on the Corps for them • 

.AMMUlUTION 

The ammunition arriving in the SOUTH P~CIFIC had been 

( unloaded at NEW CALEDONIA, where the atmospheric conditions 

I!·{ ' did not deteriorate it as much as would have been the case 

had it been stored on GUADALCi_NAL or one of the other islands 

nearby, The theater plan for supplying this item to any 

future operation was that the re·quired ammunition would be 

leaded in NE\7 C.6LSDC1'"I.l and shipped direct to the operation, 

The supply kept on GUADALC;~AL was limited to not more than 

five units of fire for the divisions staging there. This 

five units of fire was a composite of ammunition salvaged 

from the Guadalcanal Campaign and same additional ammunition 

which had been sent up to balance 'the base stockpile. Need

less to say, since the majority of this ammunition had been 
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in the tropics for appr~ximately six to eight months be-

fore the lffiW GEORGIA operation, the effect of jungle 

humidity had already begun to take it's toll. 

An early request on SOS in NEW CALEDONIA for the ship

ment of ammunition directly to NEW GEORGIA met without 

success due to a Navy decision that enemy air craft was too 

active in the area and that there was insufficient naval 

escort vessels to protect cargo ships in the NEii GEORGIA 

waters for the required eight to ten days unloading them, 

and, too, the Jar Shipping Administration would not release 

ships for voyages into thece waters. Such a decision meant 

that the ammunition on GUADALCANAL and RUSSELLS would 

necessarily have to be used in the early stages of the 

operation. Due to the limited number of Ordnance ammunition 

personnel in the area to make detailed inspections, ammun

ition of questionable servicability.was shipped to the 

battery position on the islands approaching NEW GEORGIA. 

In one shipment the Corps Ordnance Officer counted 

thirty-one different powder lots. A number of lots were 

back-traced and found to have been handled in excess of 

thirty-five times since leaving the port of embarkation. (25) 

This situation made it impractical to register each lot 

and caused considerable amount of erratic shooting. Approp

riate order.s were issued requiring each battery position to 

accumulate a quantity of ammunition with a common powder lot 

number,whioh was saved for firing when the artillery was used 

in close support of the infantry. The other ammunition was 

utilized for harassing missions. (26) 

(25) 
(26) 

A Japanese comment found in a captured document on MONDA 

Comment of Col. Chas. K. Crawford, Corps Ord. Officer 
A-25 / 
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in mid-August, 1943, relates: ~The enemy, with complete 

material superiority,' shelled and bombed heavily night and 

day and at times added naval fire to this. Enemy laid 

waste the battlefield and then ordered an infantry advance." 

(Japanese Comments on American Tactics). Arter h&ving an 

average of a little less than 350 tons a day for 11 days 

thrown into a battle poBition of 3000 yards front, it is 

easy to realize what the Japanese writer was talking about. 

Another diffieutly encountered which proved a demoral-

izing factor wa:o a situation regarding mortar ammunition. 

After numerous rounds of it had been hand carried miles in

to the ir1terior of NEW GEORGIA it was found upon opening 

that the pasteboard shot gun shell cartridge used as an 

igniter and the propellant ring charges had absorbed so 

much moisture that they often failed to function. Sinoe 

there were no additional cartridges provided w~th the 

packages of ammunition, this resulted in the rounds being 

cast aside as unusa~. Upon receiving a report of this, a 

. survey of ammunition dumps disclosed that no extra service-

able cartridges were available in the SOUTH PAOIFIC. The 

short su";ply was somewhat relieved by an air shipment from 

u. S. of additional igniter charges. Since propellants on 

the mortars were seldom used at maximum range, mortar squads 

were usually able to find ample good propellant chcrg.e from 

among the ammunition to fire their mission. 

Shipments of small arm ammunition bad been made on the 

standard unit of fire basis with proportionate amounts pack-
' 

aged for separate loading, belted for machine gun and bmndo-

leered in 5 and 8 round clips. 

This operation proved the necessity for ammunition 
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fitting the needs of the ~roops. ~he cartridge belt was 

used very little but 8/clips and 5/clips in bandoleers 

were very popular. ammunition carrying parties often 

tired of carrying a 115 pound box of saall arms ammunition 

and would take out what they wanted or felt like carrying 

and discard the remainder of the case beside the trail. (27) 

SIGNAL ITEMS 

Combat wire for communication was not sufficiently in

sulated to withstand the excessive moisture conditions 

found in the jungle. The enemy, in making raids on our lines 

of communication between our troops based on ZANANA BEACH 

and LAIANA B&l.CH, frequently cut telephone lines. In an 

effort to reduce the difficulties of communication from this 

type of patrol action to the minimum, all units invariably 

strung two wires over two different routes. 

The majority of the artillery supported the action fram 

their maximum ranges, thus requiring longer lines of commun

ication and more wire than commonly necessary. Again the 

amount of supplies estimated as being required tor the 

operation was based on e reinforced division; whereas, the 

requirements ended up as a three division supp,ly problem. 

Consequently, every extra spool of W-llO wire available in 

the SOUTIT PACIFIC at the time was utilized in this operation. 

Since units were separated by bodies of water, an 

additional requirement for under-water cable also existed. 

To get sufficient quantities of this item required special 

shipping from base stocks at NEW C~iLEDONIA and the procure

ment of all available supplies in NEW ZEALAND, but'it's 

use did relieve personnel boats from having to make m!).ny 

(27) Comment of Col. Chaso M. Crawford, Corps. Ord. Otncer 
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trips across bodies of water in order to per$it staffs to 

co-ordinate the efforts of combat and service elements. 

The heavy demand for signal wire was further accentu

ated by the di.fficul ty experienced with dry batteries in 

the tropics, Batteries then available had been on the 

shelf in the area no less than six months end due to this 

excessive shelf-time and etmospheric effect. on batteries 

themselves, radio communication was very definitely re-

duced to the minimum. 'l'elephone communication was normally 

used in lieu of radio by all units. 

CLOTHING 

By 19 July all HBT clothing {except sizes "too large 

and too small") available on GUADALCANAL had been shipped 

to NEW GEORGIA tor issue to troops. Prior to the campaign 

the troops had been issued complete allowance of clothing, 

yet it h:.ed been necessary due to shortage of shipping space 

to leave their "B" bags in the rear division areas. However, 

since supply of replacement HBT clothing was extremely limit-

ed, it was now necessary to make provision for the shipment 

of all "B" bags to the combat area and make disposition to 

troops so that they might have dry clothing occasionally. 

The principal difficulty of' clothing in the tropics is the 

fact that they are continually wet from humidity, rain and 

perspiration. 

Since uniforms were laundered by the aolater, usually 

without soap, under combat conditions, there was a tendency 

for them to contract a fungus growth, commonly known as 

"jungle rot". No laundry facilities were available for 

this operation, and experience dictated. that some means of 

providing a complete change of clothing sllould be made 

available to the soldier at least every two or three days 
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when he is fighting in th~ tropics. 

The Guadalcanal Service Command operated a provisional 

replacem2nt depot. As replacements arrived from NEW CALE

DONIA or personnel' was released from the hospitbl for return 

to their units in NE11 GEORGIA, they were processed through 

this replacement depot. 'fheir return to units was usually 

made on LCis. 

On 29 July a shipment of approximately 150 replacements 

was sent forward without their individual clothing or equip-

ment. Since the XIV Corps had no provisional organization 

or means for equipping replacements, the.se individuals be

came an additional burden on the combat supply elements. 

Corps G-4 representatives on GUADALC.U~~. in conference 

with Commander Service Commbnd established an SOP, which 

would insure that all personnel going forward would be re

equipped with individual clothing and equipment even though 

he may have all of his equipment Mmewhere within his own 

organization's bivouac. 

RATION SITUaTION AT ~ERMINATI(K OF PERIOD 

Arter an appraisal of the ration dump situation on 

H~~DOVA and other islands it was determined that the loss 

from pilfering of rations due to their dispersion was great-

er than any probable loss from enemy air action. Corps Com

mander approved a plan for establishing Corps ration point 

on SASAVELLE, where there would be only •the beach parties 

and a limited number of units operating, so that a minimum 

of personnel would actually have access to the ration dumps. 

'l'he Corps organized a provisional ~uartermaster company to 

operate tLis installation. 

The supply of rations posed a particular problem unique 

to this operation. Again let us b~ck track and cover the 
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original situation in th,E rear areas before the beginning 

of tne operation. 

The many trans-shipment of rations, the required dis-

persion in storage areas as protection against exemy air 

action, and the use by troops of the most desirable items 

during a period of combat, are all factbrs which tend to 

unbalance the items available for issue from the ration 

dump. 

There is a tendency on the part of all military person

nel to help himself to rations, which are readily accessible 

to him in beach or roadside dumps without any feeling of 

necessity for going through the issue process. This action 

on the pert of soldiers wc.s considered nothing more than 

getting a meal to which he was entitled. Officially, how

ever it can only be considered as pilfering, 

When combat troops are used for unloading rations from 

a ship to a beach, the same box of rations may be lifted or 

handled asmany as eight tines from the hold of a ship until 

it is finally deposLted in a ration dump. Since the dump is 

usually in an unprotected area due to the l~ck of police or 

fencing, it is readily understandable how the preferred items 

of the ration will disappear. Add to this handling and ex

posure the fact that the rations for this operation had to 

be reloaded aboard ship at GUADALCANAL and again be unloaded 

on a beach at SASAVELLE, where they were stockpiled awaiting 

small boat tranapor~ation to ZANANA and LAIANA Beaches, where 

they were finally issued to using troops. 

From this account of handling and re-handling of rations, 

it is readily seen that it is most difficult to deliver to tb.e 

front line soldier a ration which does not have a preponder-
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ance of "SPAMn and "dehy~rated potatoesn. While ~ach 

echelon of the supply establishment seeks to balence the 

ration each time it is handled, tt merely means the 

rations remaining on hand at all points are all the more 

unbalanced as time goes on. 

In ~pril, 1943, the Guadalcanal Service Command had 

sought to correct the ration deficiency by requisitioning 

for :specific items. found to be short. Since the same causes 

had existed with respect to the loss of the most desirable 

items in the ration throughout the Guadalcanal Campaign, the 

rear base at NEW CALEDONIA was faced with requesting shipment 

of items from SAN FRANCISCO or procuring them in NEW ZEAI.AND. 

Either of these metho~of replacing special items required 

some six to eight months for delivery, even with priority 

shipping. Suffice it to say for our present situation that 

the unbalanced condition of the ra.tions available in the 

SOLOMONS had not been corrected until after the conclusion 

of the NER GEORGIA operation. On 10 August thirty-three per 

eent · of the ration could not be provided when making an 

issue. 

Not until 5 August (more than thirty days after the 

original landing) was it possible to make distribution of 

fresh meat to the front line troops on NEW GEORGIA; the 

quantity available did not permit distribution to other 

than the combat element. (28) 

AN~LYSIS AND CRITICISM (29) 

1. SUPPLY PLAN 

The Corps Commander inherited a supply plan which was 

wholly inadequate from the standpoint of supplies available, 

shipping priorities, organization of beach operation, avail-

(28) Personal knowledge 
(29) A-19 -42-



ability of service personuel and the axacuation or sick 

and wounded. His staff was faced with the adoption of a 

plan already underway and with taking action to make the 

most of it by modif'ioati~n due to the over all supply situ

ation and shortage of service personnel in the SOUTH PACIF

IC i~EA. As a whole it was not possible to augment the 
• 

plan by securing additional service units, The only 

_apparent solution available was the organization of provis

ional service units, reorganization of beach operations, and 

_the establishment of priorities on use and distribu-tion of 

certain critical supplies and equipment. 

2. PRIOR STUDY AND PROCUREMENT OF ESSENTIAL EQ,UIPMENT 

An appraisal of terrain, beach areas end approaches to 

the field of combat in this operation indicate that water 

transportation, road clearing and building equipment and 

cargo handling equipment at the beaches would be the most 

essential items to it's success. The quantity of these items 

provided was wholly inadequate. It must be admitted that 

this operation was begun without the theater being fully pre

pared for it from a supply point of view, but the situation 

dictated early action to attack the enemy before he completed 

his program of strengthing his outposts. Additional small 

boats, LCTs, LSTs, road building equipment were not available 

in the SOUTH PACIFIC AREA. Roads cannot be built through the 

jungle without a great quantity of equipment and if this is 

not available provisions must be made for supplying combat 

units by hand carry or small vehicles. Such a supply plan 

would call for special packaging of supplies and a reinforc

ing of the normul service elements available within a divis-

ion. 
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3. PUBLICATION OF SUPPLY .}'LAN FOR ADHEREI.i!CE BY ALL COMMANDERS 

It does not sound reasonable to say that the service per

sonnel within a rear area would process for shipment and actu-

ally ship to the combat area supplies, which are obviously 

unserviceable, but that is what happened. The surveillance 

by a limited number of staff officers in this operation could 

not assure that all supplies loaded into critical cargo space 

were serviceable. Difficulty was also encountered with cert

ain unit commanders in the correct utilization of allocated 

cargo space. They repeatedly neglected to comply with priori

ties set. Frequently the Navy and Air Corps sought to circum-

vent the priorities set by the occupation force commander. 

4. NECESSITY FOR SERVICE TROOPS 

The Corps Commander took over an operation without having 

available essential service elements. The 43rd Division orig-

inally went into the operation with fully fifty per cent of 

it's service personnel left in the rear areas for lack of 

water transportation. This forced the use of some twenty-five 

per cent of all combat elements into service functions at a 

time when they should have been pressing their attack against 

the enemy in order to take advantage of the element of sur

prise. The Oor:?s Commander could not add anything to the 

service troop~ situation. His solution was one merely of 

organizing the efforts of combat troops already involved and 

the setting of higher priorities in the bringing forward of 

service elements of the 43rd Di.vision and the newly committed 

37th Division. Khen adequate service units are not provided 

in ~n amphibious operation, the beaches become cluttered with 

supplies and equipment of all kinds, which of necessity are 

thrown on the Deach in a hurry in order to release landing 
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craft and permit them t2 get out of the combat zone. 

Lacking laundry units, more changes of combat clothing 

must be reaaily available to troops. ~ithout adequate 

service personnel, labor troops and materiels handling 

equipment at a beach, the area soon becomes so dis-

organized that it is impossible to located specific items 

or know the status of supply. such a condition soon pre

cludes the use of the beech for future unloading operations. 

5. RESPONSIBILITY FOR EVACUaTION 

In the current situation arrangements for evacuation 

of personnel was made directly with the captain of each LST, 

who was obligated in accordance with the plan, to evacuate 

all sick and wounded from the beach. Often enemy air attack 

and orders from the Naval Escort Commander precluded the 

landing craft from carrying out it's evacuation mission. 

The craft were not provided organically with medical person-

nel and supplies, and, too, they were not available on a 24-

hour basis, resulting in needless delay in the evacuation 

system. In the initial stages of an amphibious operation 

where evacuation is required from a beach before field in-

stallations have been established, some type of floating 

hospital should be provded to receive sick and wounded on e 

24-hour basis and the full responsibility for evacuation 

should rest with the services controlling the means of 

transportation. 

LESSONS 

1. The supply plan tor an operation merits the same 

careful pl~nning'?t;s 'Elie !aCmS.i' ~P~ra,0t"i~~ i t(;·;;if. · .... ~~~ .. "'·'..-· 
2. Lcomplete study should be made prior to ~n operation 

US A 

-
and equipment are essential to 

u-

4
,-tl.tt SRI IWIIlii JfHI.-ell MUIIIIIXU\ '111!'1f~~ 

- !f-0 
to determine what supplies 
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• 

the success of the operation • 
..,...~~;...~~~~·~~---~··,;,;~~A.@·~-~~\.C~':~~;oi· 

3. All units involved in the operation should be 
-----------·~ ~, .•• -il!l-.~llloiAlli.,~--~~ 

thoroughly acquainted with the complete supp~y and evacu-

commanders • 

. ---- 4. Logistic facilities should include sufficient 

service troops to unload ships, to establish and maintain 

dumps and transport supplies as far forward as possible 

prior to their use, should be allotted to the ground force 

commander of an amphibious operation, 

5. When the means of evacuation is by transportation 

available to only one particular service (as is the case 

in all amphibious operations) the responsibility for 

medical evacuation should rest with that service, 
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